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INTRODUCTION 



The Rhode Island Dissemination Capacity Buildina Project (DCBP) 

(NIE-G-76-0p55) has operated from 1976 to 1981 with varying levels of ^federal 

financial support. This report describes the major accVmplishments of the 1 

project during that time span and addresses issues of special interest, such 
* 

as equity, impact and institutionalization. 

I * 
part j 1 of the Report describes the activities and accomplishments of 

the Rhode island DCBP and Part II presents a pre-post analysis of the status 

of dissemination prior to the arant award (1976) and at its completion (1981) . 

Part III focuses on the project's approach to eauity. Part IV addresses 

project evaluation, including hiqhliqhts of client feedback on effectiveness 

of services, impact and major findings ./* The last section of. the report, 

Part V, summarizes Rhode Island's approach toward institutionalization of 

DCBP services supported by the arant and the results of that effort. 

Appendix B 'contains a complete description df Rhode Island's approach to 

institutionalization and an analysis of sfrpenqths and .problems associated 

with that approach. • - 

r 

As the report indioates, capacity buildinq has taken place within the 
s Rhode island Department of Education and objectives jof the project during 
the federal funding period have be.en accomplished. Further client reaction 
to and support of services 'received have been highly positive.. However^ a. 
major goal — institutionalization of all disseminatidn services previously 
supported by DCBP funds — has not been achieved; only a limited number of 
selected components of the services have been continued and* are now beina 
provided by other Support Services staff. 
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I. DESCRIPTION OF. PROJECT ACTIVITIES - 

» 

f 

Background 

Rhode Island's Dissemination Capacity Building Project (DCBP) has 
operated during the years 1976 to 1981, and was designed to strengthen the 
Rhode Island Department of Education's (RIDE) existing dissemination system. 
That system was directed tcward four goals of the State Education Agencv 
(SEA): 

. 1. to increase the availability of knowledge to educators; 

2. to increase the capacity of educators to seek and use 
knowledge; 

3. to^ improve decisionmaking by educators; and 

4. to improve programs and practices in schools J 

The DCBP focused on addressing information, linkage and management needs 
to achieve a more effective and coordinated dissemination systen^ In 1976, 
RIDE had in place an information center, a group of consultants whose role 
was to serye as full-time linkers to Rhode Island's forty s.chool districts, and * 
a unit whose responsibility was to provide training to educators -and adminis- 
trators. All of these services were located in one Bureau (Technical 
Assistance) within RIDE. An extensive evaluation of Bureau of Technical 
Assistance .(BTA) services showed that several needs existed in the area of 
information needs, linkage, etc. These have been addressed by DCBP project 
activities, and are as follows: 
Information Needs 

- providino information and services for local education agencies 

(LEAs) engaged in the Local Planning and Assessment Process (LPAP); 1 



hfoe major purpose of LPAP is to help LEAs to plan and assess educational 
programs in local priority need areas. 
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- providing information in the areas of Special Education and Vocational 
Education;^ 



- increasing descriptions of programs, products *and practices with 
particular emphasisofr Rhode Island and regional materials'; 

- integrating management and proaram information; and ^ 
. . 

- in^egrating-public information with other forms of information as * 
appropriate. 

Linkage Needs 

establishing a coordinated procrraip for producing targeted communica- 
tions (brochures, newsletters, etc.); 

- developing the capacity to design such communications; 

- developing and- running conferences and workshops to share educational^ 
in forma t ion ; and 

f 

- providing training in the use of information. y 
Management Needs » 

- developing a mechanism for coordinating dissemination activities; 

- increasing the centralization of RIDE information and resources; 
and ^ - f 

- ensuring that RIDE communications are adequate to serve the needs of 
educators. * 



In addition to the improvements in information and linkage services out- 
lined above, the need to extend services to Federal programs and to link with 
other key RIDE programs which impacted heavily on LEAs was recoanized. In 
conclusion, it was felt that, building upon the key elements of a dissemination 
program already in place, DCBP project activities would result in a comprehen- 
sive and more coordinated agency-wide dissemination system. 



2 

V New Special, Education regulations and major new Vocational Education 

programs were developed at this time and reguired the development of additional 
and mote extensive "information services.^ 

• V • ■ • 
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Description of Project Components " * 

DCBP project activities were designed to improve services alreadv in 

4 

f • place and to add services and components where necessary, 
' • Information Services 

A new staff person was assigned to work with the existing consultant 
in the Information Center. Objectives and activities to expand the 
quantity and improve the quality of information services in the need 
areas outlined above were developed and implemented. 

• Linkage Services 

Two new staff persons were assigned to develop targeted communica- 
_ tions and to develop and run conferences and workshops. .Objectives 
and activities to accomplish these goals and to strengthen the 
linkage network both within and outside of RIDE were developed and 
implemented. 

• Management Services 

A coordinator was assigned to address the management needs outlined 
above. ^ Objectives and activities to enhance the aaency-wide 
coordination of dissemination were developed and implemented/ 

Project Activities . * 
^ Major DCBP project activities during the years 1976 to 1981 were under- 

taken to address information, linkage and management needs and are as follows, 

v - 

Information Services 

1. Special files on validated and promising programs and practices 
with particular emphasis on Rhode Island. and the northeast region 
were established. A Program File Glossary (see Appendix of 1978- 
79 Continuation Proposal) was developed. 

2. Special Education and Vocational Education fugitive document files 
were expanded. 

3. An information base attd process for providing in-depth information 
responses for LEAs engaged in LPAP were developed. 



The integration of management and program information occurred 
as appropriate. 

The provision of information to the public was coordinated 
with other dissemination activities as appropriate. 
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A needs assessment resource fiife was established specifically fibr 
LPAP clients and integrated with the regular needs assessment/file. 

Resource guides were developed including guides designed speclfi- 
to meet the needs of women and other minority groups. /The 
is included Bilingual Education, women and career 'Education, 
Women and Higher Education, Women's Issues, Environmental Education, 
Energy Education, Gifted and Talented Education, Speaking and \T\ 
Listening, Reading, Writing/ Mathematics, Needs Assessment, Metric 
Education, and Consumer Education.' Also,. a Teacher Evaluation 
Bibliography and a Program Evaluation Guide were developed. 

Information products on LPAP we're developed. These include several 
islide-tape presentations, flyers, brochures, a Guidelines Manual, 
'and a Planning and Reporting Guide. 

Procedures for updating and expanding original and.idded resources 
and information were developed and implemented. / 



Linkage Services 



V 



1. 



4. 



5. 



A program for developing targeted communications was established. 
DCBP staff provided technical assistance in the development of 
targeted communications to RIDE units/bureaus/proorams and to JEAs 
on a limited basis. 

DCBP staff designed and developed targeted communications 
including booklets, brochures, newsletters, Slyers, posters, guides, 
manuals, reports, slide-tape presentations,. transparencies, posters, 
and charts. Services have been provided on an increasing basis to 
Federal programs and to other key ride programs which impact heavily 
on LEAs (e.g., LPAP, National Diffusion Network, Nutrition Education 
Program, Special Education Inservice Training Program, Title IV ' 
Office) . 

DCBP staff provided assistance in planning and runnino conferences 
and workshops for information sharing. Services were provided to 
RIDE unitsTbureaus/programs, to LEAs on a limited basis, and, on an 
increasing basis, to Federal programs and to other key RIDE programs 
which impact heavily on LEAs. 

Conference planning checklists, files containinq information on \ 
public and commercial conference sites, and files on model confer- 
ence products were established and were updated on a regular basis. 

A Master Calendar for the scheduling of conferences and workshops 7 
was established and maintained; • 

A conference schedule, /The Conference Alert" was instituted from 
the Master Calendar entries. 



ERIC 



3 



7. Training was' offered on an ongoing basis! Topics for training 
included information use, graphics, conference, planning, use of 
audio-visual ecfuipment and development of presentations. 

8. Procedures for establishing and maintaining internal communica- 
tions networks were established- Information Alerts were developed 
and used by the Information Center to notify RIDE staff of appro- 
priate information and resources available. Two-way communications 
allowed RIDE staff to update" the Information Center on newly , 
acquired resources or appropriate programmatic developments, \DCBP 
staff sat: on advisory groups and joint staff meetings (e.g., for 
LPAP^nd Gifted/Talentect^Eflucation) as appropriate to promote the 
exchange of information and\the sensing of information needs, 

* 

9. A network of communications with over fifty Rhode Island profes- 
sional organizations was established and maintained, 

10. DCBP maintained and coordinated the Department-wide use of audio- 
visual equipment. * 

11. Procedures for strengthening communications and linkages between 
RIDE and its constituents were established and maintained. 



Management Services 

1. An advisory group was established to guide early DCBP project 
activities to promote the coordination of dissemination activities. , 

2. Training in runninq conference, developinq targeted .communications 
and using information provided to enhance the capacity of RIDE 
staff. * 

3. Models apd procedures for desiqning effective targeted communica- 
tions and running effective conferences and workshops were developed. 

4. Processes for coordination .of RIDE information and resources were 
established. % 

5. All project 'activities were, on an increasing basis, pargeted 

to support Federal programs, programs whicji impact heaviiy on £Efcs; 
and programs which foster the promotion of * improved programs -and 
practices in the LEAs. 

6. DCBP staff provided technical assistance in developinq effec- 
tive dissemination plans for ride programs/units/bureaus and in 
developing appropriate c'oxmnunications and dissemination methods 
for specific target audiences. , 
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# II. PRf/POST PROJECT DESCRIPTION 

) - 

The following compares *IDE dissemination activities and resources prior' 
to the DCBP project. (FY'76) and at the completion .of the project (FV81). 
The comparison is organized by the three areas of need (informational, link- 
age and management) outlined in Section I which were' addressed' by DCBP ' 
objectives. ' ' 4 

Information Services 



. Prior to FY* 1976 

Computerized on-line retrieval 
^ antf search capability (DIALOG) , 

^Maintairied collection of -edu- 
cational journals. 

)Very limited program files. 



Special and Vocational Educa- 
tion fugitive dqcuihent files. 

Limited capacity to meet 
information neeeds of LEAs 
engaged in LPAP. 

Limited integration of manage- 
ment and program information 
in response to requests for 
information. 

Limited integration of public 
information with appropriate 
dissemination activities. 

Limite'd coordination of infor- 
mation" bases and resources 
agencywide. 



- After FY 1981 

Computerized, on-line retrieval- and 
search capability (DIALOG) . 

Expanded educational journal collec- 
tion. 

Greatly expanded program files with 
empha(sis on validated and promising- 
programs and practices from Rhode 
Island and the Northeast. 

* Greatly expanded Special and Vocational 
.Education fugitive document files.' 

Fully 'developed capapity to provide 
in-depth information responses to 
■LEAS engaged in LPAP. 

Full integration of management and # 
program information in response to' 
requests for information (e.g., MIS). 



Integration of public information 
with dissemination activities as 
appropriate. 

Expanded coordination of RIDE infor- 
mation and resources (e.g., Vocational 
Education,. School Improvement file, 
fete). 



No needs assessment resource 
file. 

No Program File Glossary. , 

Maintained, minimum collection 
of reports' produced .by RIDE * 
\pergQnnel» y 



- Development of resource guides 
> and other information products 
^oi) limited ! basis.' *' 



Training' in the effective use 
of " information conducted on an 
an informal 'basis. 



/ 



Limited development of infor- 
mation products for LPAP. 



No conference (resources and 
information:*' ♦ ' \ 



Needs v assessment resource file , 
^j^tablished. 

Program File Glossary developed. 

Adopted pro-active approach to 
collecting RID6-produced reports 
for dissemination to general* public. 

Resource- guides and other information . 
products developed on a regular basis 
and ; targe ted to the needs of women 
and other minorities te.g. , bilingual 
Education Guide, Women's Issues Guide, 
etc. ) . 

Training in the effective use of - 
informatipn conducted on a formal, 
ongoing basis for RIDE staff and 
. expanded on a^ regular basis to ( R.I. 
•educators (e.g., workshop presented 
at annual .Teachers' Convention). 

LPAP information products^ (e.g. , 
Brochures, slide- tape presentations, 
guides and- manuals) developed on a. 
regular basis. 

Extensive^ f*iles containing modep. con- - 
ference products, conference plannincr" 
checklists and current information on 
public and .commercial conference 
sites.. 



Linkage^ Services 



Prior to FY 1976 



After FY 1981 



No program^ for development of 
targeted communications. 



No capacity for the; design/ 
production c[f targeted 
communications.' • " 



Fully developed and established pro- 
^, gram fqr the development of targeted 
. communications. 

Fully, developed capacity to design/ 
produce targeted communications 
including brochures, booklets, slides 
tape presentations , flyers', ' posters , - 
charts arid transparencies. 



..Informal procedures for two-way 
^ y coninunication both within and 
" outside of RIDE for information 
sharirfg and needs sensing. 

Limited Emphasis of dissenjina- 
„ tion activities on^ Federal ' 
programs , ptograms which impact' 
tfeaviiy on* LEAs\ and programs 
, which pron^te validated and 
promising programs and 
practices in the LEA (e.g., 

NDN) : 

I' 

Training in use of # information 



Limited capacity for planning 
and running conferences and 
vwfrrkshops . 



No conference resources and 
information. 



No Master j Calendar. 



No Conference Alert. 



No -audio-visual equipment 
capacity} 



No communications' network 
with professional organize 
tfons. 



Formalized procedures for .two-way • 
communications (e.cr. . LEAP , * Inf orma- 



communications, (e.g*, 
t^Lon 'Alerts, etc,!) . 



-Increased and ongoing emphasis .of 
dissemination activities on validated 
and proinijsina programs and practices ■ 
in the LEA (e.g., NDN) » 



~t ' . . : 

Expanded and formalized training on 
use of information; provided training 
ir? graphic design, planning and running 
conferences, developing presentations 
and use of audio-visual equipment. 

Fully developed capacity for develop- 
inpf^nd running conferences and work- 
shops including site arranqements, 
. developinq conference produci s (e.q.,, 
agendas) and internal budqet support 
procedures. 

Extensive 'resource files containing 
model ^ conference products , conference 
planning checklists and current infor- 
mation oh public and commerciaj. 
cdnference sites. 

A Master Calendar for scheduling of 
conferences and workshops established 
and maintained. ✓ 

A listing of entries on the faster 
Calendar (entitled the Conference 
Alert) published on a monthly basis; 
Conference Alert distributed to RIDE 
~ staff, professional organizations, 
state aqencies, and interested publics. 

Audio-visual equipment obtained 
maintained and made available to Rlf)E 



staff on an ongoing basis, 

Communications network with Rhode 
Island professional organizations / 
established^and maintained* * 



C 



'No direct, provision of .services 
taj,EAs4ri the areas of confer- 
ence assistance and developing 
targeted ' communications . 

i 

No awareness activities for 
Dcfep project activities. 



No assistance in, the areas of 
assessing linkages of RIDE 
programs and their constitu- 
ents . 



Direct" provision of services in 
these c^reas 60^ LEAs on a limited 
basis i 



development t pf and increased 
emphasis on. awareness activities 
for DCfcP projeTct activities. 

Provision of assistance in assess- 
ing and monitoring linkagefs of 
RIDE programs to their constituents 
(e.g., assistance in developing 
program desicms, evaluation designs 
arid other evaluation products) . 



Management Services 



Prior to FY 1976 

No dissemination advisory 
group. 



Limited RIDfe staff capacity 
to pLan and implement dis- 
semination* activities. 



• No standards or procedures 
for the production of targeted 
communications or for planning 
and , running conferences and 
workshops. 

Limited coordination of 
information and resources 
agencywide . ' 



Limited coordination of dis- 
semination activities agency- 
wide. 



fr y After FY 1981 

A dissemination advisory group was 
established to guide early DCBP 
project Activities designed to pro- 
mote the coordination of dissemina- 
tion activities. 

Enhanced through training and tech- 
nical assistance the capacity of 
RIDE staff to plan and implement 
dissemination activities (e.g., 
design arid plan dissemination 
strategies, select and develop 
dissemination products). 

Model products and procedures Tor 
designing effective targeted communi- 
cations and to 'plan and run- confer- 
ences and workshops. 



*< 

Increased coordination of informa- 
tion and resources agencywide and 
establishment of . procedures to main- 
tain and enhance this coordination 

Increased coordination^&f dissemina- 
tion activities agencywide. 




Related'&ccomplfshments,- ' J ■ 

In, addition to the accomplishments outlined- above, tnere/was-an increase 
"in the dimension, scope and sophistication of .services provided over the .span 
fof the, project. This occurred primarily in the areas of targeted communica- 
teions and conference- assistan.ce ; Both the assistance provided and the products 
developed in these areas reflected the expanded knowledge of DCBP project staff 
v in the various RIDE program areas and an increased ability to design and develop- 
effective and sophisticated products. DCBP project staff also enhanced their 
effectiveness as interpersonal ^inkers within RIDE during the course of the 
project. An increase in the usefulness and timelines of the assistance and 
services provided was reflected' in a corresponding' and continued increase in 
both clients and the number of services provided. Ongoing DCBP services such 
as the Conference Alert and the providing of audio-visual equipment to clients' 
also enjoyed greater use and popularity. Procedures to provide these services 
were revised and streamlined on a regular basis. - 

Finally, it should be .noted that DCBP priorities remained sensitive. to 
and were -adjusted to meet shifting RIDE and local priorities. Some priorities 
(e.<j. , -LPAP) remained constant, others (e.g., the 4 Program for Excellence) 
were deleted, and new priorities (e.g.,. women and minorities) were, added. In 
this way, the DCBP project provided services that were flexible in response 
to client and program needs. ' 



/ 
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III. APPROACH TO EQUITY AND ACCOMPLISHMENTS 

Background 

The approach to equity in Rhode Island, as noted in the original proposal 
for the Dissemination Capacity Building Project (p. 1^) , is interpreted to 
mean that all students in the state have access to those educational resources 
whi'cH'opjbimize thei^ learning. Educational resources were defined as person- 
nel facilities, money and the knowledge with which to improve the educational 
delivery system. i 

Pertaining directly to dissemination, the approach to equity was. des- 
cribed as equality of- access to information and to technical services to 
facilitate utilization of that kn&ledge. The DCBP, it was determined, would 
contribute to equality of educational opportunity "by providing linkages among 
all school districts, by providing information to all educators who request 
it and by planning coordinated delivery systems for public management and 
program information, to .all educators" (page 16 of original proposal) . 

.<?. 

> . -jf 

Approach ■ ,■ ■ . 

In each of the three areas of program operation -- information services, 
linkage and management — equity was addressed in a variety of ways. These 
will be described in the sections which follow. 



Information Needs 

Two primary strategies were adopted in carrying out information services 
that would promote the goal of equity. First, information services were 
made readily available and accessible to all education populations in -Rhode 
.Island. Numerous information searches were* conducted for various groups and 1 
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individuals across 'the state which focused on equity issues. Examples of 
such searches include: "Barriers to the Handicapped," "Minimum Employment 
Opportunities Among Youth and Minority Groups," "Female Leadership Roles in 
Education and Related Fields," and "Adapted Physical Education for the 
Mentally Retarded." 

Tljf second information services approach to equity involved .the develop- 
ment of resource guides on relevant topics, such as: "Bilingual Education," 
"Women's issues, " '"Women and Career Education , " and "Gifted and Talented 
Education." Target audiences for these resource guides, in addition tc 
special^groups identified for each topic, included local decisionmakers such 
as curriculum directors principals and school superintendents. 

« 

V 

Linkage Needs / - 

Linkage between the state agency and its client groups, primarily local 
school district staffs, was carried out through field consultants of two 
types: program development consultants working as generalists to link vari- 
ous services and resources to local educators, and program specialists, 
working part of the time in k the field in areas. such vocational education, 
civil rights, and federal Title programs. To complement and strengthen these 
linkage services, Rhode Island's DCBP lyikage component was designed to focus 
on strengthening communications between the Department and local school 
districts and among school districts by providing linkage primarily through 
fielc staff (Program Development Unit) and by providing technical services 
(DCBP staff) Co Department staff in the development of targeted communications, 
conferencing and related services. 
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Three programs whose primary mission is equity were frequent users of 
the linkage services provided by the DCBP. The Civil Rights Office tapped 

« 

services most often in the design of targeted communications, specifically 
with respect to methods and content for conveyinq program resources and 
services to meet the needs of groups who were disadvantaged for reasons of 
race, sex or handicap. Publications in several languages were prepared at 
various times during the five years of the project, and were directed toward 
both educational and lay groups. 

SilG??ar services were provided for the Vocational Education Sex Equity 
Program and_the Title I Program. Assistance in the design and injftLementcttion 
of parent training workshops and a^sis^nje^n^conferencing were services, in 
addition to targeted communications, that were provided to these programs and * 
which addressed equity through. linkaqe services. ^ ^ 

Management Needs » 
. ° Efforts to address equity through the management component of Rhode 
Island's DCBP were varied a^ the project moved from its earlier to later' 
stages. The Dissemination Advisory Group (DAG) was the primary coordination 
vehicle for dissemination during the start-up and early years ^^tlje/qrant . 
The DAG included representatives from all Department bureaus,, including 
representatives from programs with equity as a primary emphasis such as 
Equal Educational Opportunities (now the Civil Rights Office) and Special 
Education. \ 

As dissemination services became a more regular, integrated dimension 
of Department activities the DAG'was phased out. In its place,. DCBP. staff 
members became involved on .a permanent basii in program committees within 
given programs to help in defining more sharply the^ dissemination needs to 
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be addressed and strategies to be employed. Examples of ongoing committee 
representation and participation by DCBP staff were the Joint Committee for 
the Local Planning and Assessment^ Process, the steering dbmmittee to quide 
the development and implementation of programs for gifted/talented students, 

and development of audio-visual and written communications materials and 

y 

training to aid Title I parents in conducting peer training in Title I evalua- 
tion models. 

Ad hoc participation occurred when appropriate to help design and 

I 

coordinate dissemination activities for various programs. These servaces 
were provided to the Bureau of Vocational Education and, in particular, . 
its Sex Equity Program and to the Civil Rights Office in reviewing and 
formatting bilingual edition curriculum materials. Numerous examples of 
these types of participation • in planning and design activities of programs 
targeted toward equity were in evidence during the latter years 'of the DCBP. 
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IV. EVALUATION OF SERVICES 

i 

Background 

The Bureau^ of Technical Assistance, where DCBP services were housed, 
uses a Discrepancy Evaluation Model (DEM) to assess the quality ahd impact 
of its services. The DEM defines evaluation as the comparison of performance 
against a standard; with .the*dif ference between the two termed a discrepancy. 
Discrepancy information then provides a basis for determining if either the 
standard or performance should be changed. The model is, based on the premise 
that evaluation is most easily and effectively implemented if those in^blved 
agree on^a common set of assumptions and * procedures before startincr. 3 

k " J ' 

To implement the DEM, a program design and an evaluation desiqn are 
planned. The proaram design /in graphic display and narrative, describes 

/ 

inputs, processes and outputs by telling "Who? What? When? How? with 
what resources?". The evaluation design requires identification of decision 
situations (critical points or staqes of a program that should be examinedl^ 
and, based on those, development of an evaluation workplai\ defining instruW 
mentation, sampling, adminisB^tion, data"%ialysis and reporting requirements 
for the evaluation. 



Use of the DEM has enabled Rhode Island's DCBP to focus with limited * 
resources on assessment of key facets of ^the project's development and its 
results. Xn the earlier phases of the project formative -evaluation was 
emphasized, whereas summative evaluation received greater attention in the 
latter phases of implementation. Appendix A contains a sample program 
design ^nd evaluation workplan for the Education Information Services compo- 
nent of dissemination, a component funded through state funds; and the 
federally- funded PC3P, 



rn 9,r> 3 Allen/- Carter. "What is the Discrepancy Evaluation todel?". Evaluation 

cKJL Research Center, University of Virginia. August 21, 1973. £\J 



Approach 

Evaluations were carried out on a regular basis, with information 
services, conferencing assistance and targeted communications as the loci. < 
Data were generally collected from the clients in survey format. Informa- 
tion services were most often assessed throuah a stratified random sample 
of the various client groups — teachers, administrators, Department of 
Education staff and personnel from institutions of higher education, whereas 
other services, which were most often provided* directly to Department .of 
Education staff, generally involved assessment of the total population 
served* ' • 

Highlights of evaluation findings prepared by external evaluators will 
be" described for information services and for services supported directly, 
in whole or part, through the DCBP grant, - Summary level results will be 
described. The reader is referred\to the project 's -quarterly reports for 
a more detailed presentation of the findings. 




Findings; Information Service 

Quality and impact of information services were judged through questions 
that yielded both formative and^ summative data. Exampl^sVpf areas addressed 
during the five-year span of the DCBP are: 

• purpose of information request 

• portion of information received appropriate to the request 
? • usefulness/value of information provided 
t \ • role of information in solving problems 
V • estimated amount of time saved in researching the topics 

• numbers and groups of people affected 

• effects on the organization 

• Extent of change and/or types of action taken 



• clarity of information package 1 and accompanying explanation 

• promptness of response to information request 

• overall quality of series 

• comments and suggestions *V 

* 

Following are excerpts from the evaluation reports about EIS services. 

♦ 

These are taken directly from the evaluators ' reports and include summaries 
conclusions and recommendations. 

■July, 1977 Report : - . '. 

» 

Requests for services varied across all categories and most often 
concerned project/program planning and curriculum development/ 
revision. Most respondents felt that the information received 
played a substantial role in solving the problem that had initiat ed ' 
the reques^although the information did not figure /as the major 
component. .Teachers, principals, students, parents, and super- 
visors were.^seen as being affected by use of EIS information, 

h 1 h ^^^ P '^ 1 ^ nCipalS mainl i'> bein g affected. . In terms of 
highes^ /! «^^^gf5fPted, the following groups were chosen by 
respondeJitSgi^ following order: students, teachers, parents, 

\ \*> • .fHf / 

The use of EIS services led to major and minor changes in goals 
and objectives, Curriculum, school organization, teacher assign- 
ment and evaluation of students^. to major changes in classroom 
organization; and to minor changes in teaching methods and teacher 
evaluation. In many cases, these changes consisted of the imple- 
mentation of new programs and new methods of evaluation. - s 



EIS overall services were evaluated by most respondents as "excel- 
lent." The quality of specific information provided was seen as 
good to "excellent," with materials being appropriate to reouests 
and explanations of materials sent being clear. Thus, respondents 
seemed to^be highly pleased with EIS services in general. Sugges- 
tions^? approvement included the availability of more information 
as to' the types of EIS services and specific areas that are covered, 
and the redesign of the EIS questionnaires in order to" measure more 
effectively the impact of EIS. 
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June, 1978 Report : ' 4 

The results of the feedback survey indicate that most of those persons 
receiving the information packages felt that the information was 
properly explained. In addition, the majority of the respondents 
indicated that the information was appropriate to their request. The 
.information packages were perceived as providing people with new ideas 
increasing awareness about available' materials, and helping to f< annu- 
late new avenues of inquiry. The respondents generally iirJa^teH that 
the service v*a^proiq gt an d s^d ^ them Jftme theylwmld haj'e spSnt 
researching the ^ateriaT^^o^^rsoljl returning the Feedback Survey 
generally rated the EIS service as^'good" or "excellent." 

The results of the! impact survey indicate that people request EIS 
Information Packages to create awareness, aid in program/project plan- 
ning, and to aid ill curriculum development/revision. The majority 
those returning th4 survey found the information to be "useful" or 
"tf&ry useful." JThe clientele groups naifled most often as being affected 
by the information were teachers, students, and administrators. The 
areas which experienced improvement/change as a result of the informa- 
• tion package were goals or objectives, school organization, curriculum, 
administrative procedures, and staff development. Ten "persons indi- 
cated that there was no discernible improvement/change. However, 
eight persons commented that it/was too early .to assess the impact of 
the information package. In general, the respondents view the informa- 
tion packages as useful and instrumental jfn affectinq some changes 
within their schools or organizations. 

Based on the results of both surveys, the\ following recommendations are 
appropriate: , ) 

1. In the future, the results of both surveys should be • 
analyzed by individual client groups (i.e., teachers, 
administrators, state department personnel, and higher 

» education personnel) so. that differences in perception 
and need may be more successfully served. 

* C \ * i 

2. Extension of the services and refinement^of the search 
procedures should continue to be exploded. 



May, 1979 Report ; 

Results of the EIS assessment guestionnaire indicate that the 
majority of EIS clients are satisfied with the service. In particu- 
lar , respondents reported a high level of satisfaction with the 
clarity of "the explanation about the information package, the 
promptness of the service, and the overall quality of the service ' 
(means, of 3.16 .- 3.90* on a 4-point scale to pueslftons 1, 6, and 7). 
Respondents reported somewhat, less* satisfaction with the appropri- 
ateness of the information to their specific request (means of 
2.73 j^2.86 to Questions 2 and 3b). * , *' ' 
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* ' S?-in l P v Sd ^ information P^vided by BIS was 
• " - Tltl™ S J W T includin * Priding new ideas and additional 
alternatives for decisionmaking. They also reported that it 
saved them hours of time they would have spent in researching 
UUS S ° n themSelves * Nine ty Percent of the^espondents 
rated the promptness of EIS services as "excellent^or "crood, " 

Tr »go^d»? ted ° Vera11 SSrViCe provided bv EI S as "excellent" 

resoecTin (hy * ercenta ^ ° f responses to the survey with 
It p™ ^! ar ^ 6S lnitlated bv EIS staff and searches initiated 
by Program Development Consultants indicates little or no difference 
in the perceived quality of the search. Slight differences in 
responses were recorded for questions 2, 3B, and 6. EIS staff 
members are perceived more often as providing information appropri- 

TuJZ£\TT St J qUe8ti ° n 2) and WJth ** eater P-mptness 
rStl* ] tha " PDC Staff meT!beZS ' PDC staff ambers are per- 
ceived as more often providing additional material that is also 
appropriate to the request (question 3B) . Responses to all other 
questions were similar for EIS clients and PDC, clients. PrograT - 
Development Consultants cdnduct fewer searches than EIS staff 
members. 

ITLT ! aterials re P°rted above, the following recommendations 
are appropriate: 

1. EIS should continue to offer and to publicize the 
availability of its computerized search services 'to 

, educational personnel throughout Rhode Island. 

' * 

2. EIS should make every effort to define the searches 
so that clients are assured that all . information 
relevant to their request is retrieved. 

June, 1979 Report : 

MnS°nf«on^ ^ ""^ yielded the Allowing information. 

Most persons responding to question 1 indicating the need or pur- 

ITt °f ^ e "' e ^ st ' checke <3 that their request was in relation 
Rei™ ? ^strict-wide" or "school-wide/agency-wide" need. . 
Responses to question 1. indicate, that the use of the information 

'Rhode island a larg6 ° f educational Personnel in 

In response to question 2, 74% of those returning the survey 
rated the information received as "useful-" or "very useful" for 
their intended purposes. 

Most persons responding to question 3 in which they checked what 
action they took after receiving the initial information, indi- 
cated that they "shared information with others." Other response- 
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choices checked by at least eight' perspns were "ordered suggested 
information" and "contacted reference people." Ten persons also 
reported that "the information ^.satisfied their need and they took 
no additional action." 

Persons responding to question 4 indicated that they shared 'the 
information with many groups and individuals. Response choices 
- checked by at least ten persons were "Peers/Colleagues," "Profes- * 
VSional friends/Colleagues," "Superiors/Supervisors," "Staff," and 
"Committees. " . . ' 

In question 5; which was op^en-ended,' respondents described what 
effect the information had on the program in their organization. 
Most persons indicated that the effects of the information occurred 
in the following categories: 1) to* develop school programs and 
curriculum materials, 2) to provide data to aid in decisionmaking, 
and 3) to provide information for further study. A complete list 
of comments made' by respondents regarding the effects of the informa- 
tion appears in Appendix B. 

In question <3, which was also open-ended, respondents supplied 
additional comments regarding the services provided by BIS The 
majority of persons responding &> question 6 complimented EIS on 
the services provided. Typical comments included that the service 
was prompt," "efficient," "courteous," and "helpful." Two respond- 
ents perceived that more information could be supplied in answer to 
their requests: 1) a longer printout of bibliographic information 
and 2) a complete" package of information including more resources 
In addition' to ER?C abstracts. 

In conclusion, it must be noted that the return rate upon which this 
analysis was conducted was only 46%. In assessing the impact of the 
information received by EIS, clients, it is necessary for a number of 
months to have elapsed for information to be analyzed and decisions 
made Inevitably, during this lapse of time, some clients cannot 
recall the particulars of the search, and others are still studying 
the information for decisions yet to be made. Persons who responded 
to the survey indicated that the impact of the information provided ' 
by EIS is quite far-reaching among educational personnel in Rhode 
island. Most respondents .perceived that the request for information 
involved- a school district-wide or school-wide/agency-wide need. The 
information was shared with a variety of groups and individuals. And 
a number of school programs and curriculum materials were developed 
and decisions made with the aid of information obtained froth EIS. 

In light of the data presented above, the following recommendations 
are appropriate. 

I. The EIS should continue to provide quality service to 
the educational personnel of Rhode island's school 
districts, Institutions of Higher Education, and the 1 , 
State Department . of Education. *' *' " v 



• The EIS. staff should examine the responses to the survey 
and determine areas that may need additional attention in 
light of the goals and philosophy about technical assistance 
.provided by the State Department of Education;, 



August , 1979 Report : , * /* 

Responses to the EIS effectiveness survey indicated satisfaction with 
the service: * 

• 92% of the persons responding to question 1 Indicated • ; 
that the explanation given about the contentsr'of the - 
information package was "clear 11 or "very clear." 

• 62% of the persons responding to question 2 reported 

that "most" or "all" of the information received was ^ ' 
appropriate to their request. ©: 4 

• According to the respondents, 38% of the information 
packages reflected in the survey contained, additional 
information. Of the 16 persons responding *o question 
3, 68% evaluated the additional material as either 
"good" or "excellent" in relationship to their specific " 

f request* K t> 

• The responses to question 4 indicate that, the EIS 
information package is utilized *to 1) "increase aware- 
ness about the scope of materials available," 2) help h\ 
formulate new questions or identify new avenues of 
inquiry," and 3) "reinforce present thinking^' 

• 75% of those responding perceived that the service saved 
them 4 hours /or more of research time, indicating that 
EIS prov^^pa a time-saving service for educational per- 
sonnel in -Rhode Island* ^ 

• 88% of/the 41 persons responding rated the promptness of 
the services provided by EIS as ."excellent"'^ "good*" 

• 92% of the persons responding to' question 7 rated the 
overall service provided by EIS as "excellent" or "good*" 

• A full report of the comments made by persons who 4 * 
responded to question 8 appear in Section II of this 
report. In general. the comments are complimentary and/ 

or provide information for consideration by the EIS 
staff. * * 
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The results of the survey, were analyzed by, the evaluate to determine 
• if the responses, of cUents differ .dependent upon who initiated the 
search: EIS staff or Program Development. Consultants . The responses 

™ e S«T SiDdl ? r f ° r *»* ^ ou P s - responses to 

questions 3a and 3b indicate that Pfogram Development Consultants pro- 
vide more additional information in packet! than is provided by HIS 



The survey results should be considered in light of the low return 
rate. As can be seen in Table 1, a comparison of return rates for 
similar EIS assessment surveys which were mailed separately to ETS 
clients- by CRDC shows this to be a much lbwe* rate of return. - ' ' 

r 

Table 1 

A Comparison of Return Rates for EIS Assessment Surveys, 
January, 1977 - June, 1979 



" Period of EIS Use 


Report Date 


Number of 
Surveys Sent 


at 

Number 'of Sur- 
veys Returned 


Return < 
Rate 


Jan . -May , ,^y7 a 
July-Dec, %77 a 


July, }977 


49 c 


31 v 


63% 


March, 1978 


.121° 


77 * 


64.% 


Jan. -April / I^78 a 


June,^ 1978 




38 * ' 

* 


58% 


July-Dec*, '197^ 


May', 1979 




106 


67% 


Jan. -June, k l979^ 


August, 1979 


J48 d 


41 


28% 



bailed separately by CRDC ^contractor) ' ' 

b Mailed with information package ' * 

c ' 
The number" of . surveys ' sent for the first three periods represents' 
a sample of the total number. of searches conducted by EIS for 
those period • * i r * 

d Vhe number of surveys sent for the last two periods' is the total 
^ number of searches conducted by EIS during those period 

The following recommendations are appropriate b^sed on the responses 
to the survey and the data presented in Table If 

1. EIS should continue, to offer and to publicize the* 
avaifabiiity of its computerised search services to 

» • educational personnel throughout ,<Rhode Island. -. / 

* 

2. EIS and the i'e valuator should examine alternative 
. • -survey procedures in an effort to increase *the . 

Return .rate, ' ' s . • 
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The following conclusions were drawn from the impact survey data: 



• Most respondents (32) reported the need or purpose of- 

j .their request involved a schodl district-wide or school/ „ 
. . . agency-wide need, indicating that the use of the informa- 
tion potentially' affects a large number of persons in 
education in ,Hhode Island, 

• 45 respondents (68%) indicated that the information 

received was "useful" or 'Very useful" for their intended • 
purposes, 

• 31 respondents indicated that they shared the information 
with others. Other action taken included contacting refer- 
ence people, ordering suggested information, and requesting 
additional information. 14 respondents indicated that the 
information* did not satisfy their needs. 

• Respondents shared the information with many groups and 
individuals, including "Peers /Colleagues" (29 responses-) / 
"Staffi" (20 responses), "Superiors/Supervisors" (19 responses),. 
"Professional friends/colleagues" (13 responses), and 
"Committees" and "Consultants/Specialists" * (11 responses 
each). m 

<■ • 

• Information supplied by EIS was utilized in many productive 
ways,, including' as- an aid* in decisionmaking, to develop 

, programs, courses, and curriculum materials, to prepare 

papers and reports, and to expand knowledge. 

• , Respondents over all reported a h^gh degree of satisfac- 

tion with the services and information ^supplied by EIS. 
A few. respondents reported, however, that the ^nformation 
deceived was inadequate and emphasized the' need for a 
'thorough presearch interview to best take advantage of the 
computerized service. 

• A comparison of responses for searches initiated by EIS 
staff and Searches initiated by Program Development - 
Consultants revealed no substantive difference in the 
impact of information obtained or quality of service pro- 
vided. 

The table below presents a summary of three EIS impact* report periods, 
from July 1977 through December 1978, shoeing the total number of 
*EIS searches performed, the number of impact surveys distributed, and 
the rate of Return. 



s 

EIS Impact; Summary of EIS Use 
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Period of 
EIS Use 


Total Number 
of Searches 


No. of Surveys 
Distributed 


.No. of Surveys 
'Returned 


% Return 


July-Dec, 1977- 


285 


100 a 


55 . * 


55% 


Jan.-June, 1978 


218 


100 a 


46 


' 46%- 


July-Dec. , 1978 


. 220 


153 b 


73 


48% 



; a Random sample of teachers, LEA administrators, I HE, and 



£id RIDE -personnel, 



Total group of EIS clients. 



An examination of the, data presented in the table reveals that the number 
of searches conducted has decreased or remained the same over the 18- 
month period. 



in light of thd data presented above, the following recommendations a 
appropriate t 

• The EIS should increase the number of persons to whom they 

• provide quality. ^service in Rhode Island's school districts, 
institutions 6f higher education, and the State Department 
of Educaticm. 

• The EIS staff shoyld examine the responses to the survey, 
and determine areas that may need additional attention in 
light of the goals and philosophy about technical assist- 
ance provided by the State Department of 'Education. 



are 



June, 1980 Report ; ... 

. '. ) 

Findings from the EIS impact survey yielded the following results. 
Based on the returns for question 1, 33% of the responses indicated 
EIS information was needed for school district-wide purposes.' The 
next category of responses for information needed ranged from 11%, 
to 13% and include the following, categories: Classrooms'/Departments, 
School-wide/Agency-wide, and One Department. The lowest need group- 
ings ranged from 2% to 9% of the responses. EIS information in this 
group was needed for Personal Interest, One Classroom use, Few ' 
Individuals, and One Individual purposes.' » 

• ** < 
It would seem that more requests we're for needs impacting on larger . 
units of school 'organization patterns.- Fewer* requests for EIS 
information. were made by individuals' who represented smaller .and ' • 
single units within a -school organizational pattern. 



Question 2 focused on the usefulness of the information. Seventy- 
nine percent (79%) found EIS information useful or very useful. 
Only 2% of the respondents found the informatiorf not useful. It 
seems that EIS provided useful informational services to a larger 
percentage jof the clients served, *• 

Question 3 focused on client actions taken as a result of EIS 
information received. Eighty perqent (80%)' of the responses seined 
to show that clients were satisfied with EIS information and tqpfc* 
action as a result, A breakdown of action showed that 51% oSrt^gS^i 
B client Responses indicated sharing of information with others, ' * ' 
TMrty-four percent (34%) of the client responses 'seem to indicate ■ 
that a further seeking out of information or of individuals with the 
needed information was necessary, . ■ « 

Question 4 focused on identifying with whom the information was 
shared.- Responses seem to indicate that Peers/Colleagues (29%) were 
the major recipients of the sharing process. Staff, Supervisors, 
Committees, an<J Professional Friends/Colleagues are categories with 
whom information was ^shared and represent a range of 13% to 17% of the 
responses. Consultant specialists and others represent a total of 
10% of the responses. The Peer/Colleague group was the most import-, 
ant group for sharing the information received from EIS. Horizontal 
information flow is more substantial than vertical flow. 

The August 1979 EIS Impact Survey*Report states froitf January 1978 
through December 1978, EIS conducted 438 searches. A comparison of 
EIS search figures with the 19,79 Survey Report data seem to reflect 
a steady level 6f search requests is being maintained. From January 
1979 through December 1979 the EIS Program served 210 clients with 
425 computer searches. Fifty-five percent of this clients were new 
this year, indicating that awareness activities were* bririglftg new 
users. Because .of the low response rate to the effectiveness survey, 
no information is available concerning the effectiveness of EIS 
services. However, most clients who responded' to the impact survey 
found the information useful. Th£ majority used the information and 
shared it with others. 




ie 



^valuator recommends the following: 



1. 



Increase the number of clients served through increased 
awareness ^activities . 



2, 



Focus on developing a horizontal flow -strategy which 
saturates a peer group level within a school organiza- 
tional pattern concerned with a common or emerging 
interest. This information sharing by a peer group is 
important to educational change., 



r 
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3. < Focus on a vertical flow delivery /system within" a school " 

organization in which an individual might request informa- 
tion be sent simultaneously to a -faecond party whose organi- 
zational status is at a lower or (higher level. This might 
magnify the impact of information W educational decision- 
making since there would be simurtan^gus reception of 
information at various levels which could be shared with 
peers at those levels. 

4. Develop outreach techniques and materials for identifying 

, and soliciting the concerns of larger school organizational 
units, (i.e., school-wide., agency-wide, department-wide) 
which go beyond normal awareness activities. Such a 
strategy might incorporate awareness and service features . 
at the same time. 



Findings: Coordination and Linkage Services 

Assessment of coordination and linkage services varied somewhat in focus 

from the earlier to the latter stages of the DCBP. The shift in emphases 
generally reflected the project's development, with considerable attention in 
the first few years to the role of the Dissemination Advisory Group (DAG) . 
Throughout the project's five-year history, assessment of effectiveness of 
dissemination services prevailed. Examples of the areas assessed pertaining to 
the the DAG include: 

• understating of the role and mission of the DAG, its " 
short- and long-range objectives, and the role of the 
individual ,in relation to the new dissemination services 
being offered. 

• satisfaction with information presented about activities 
t of the DAG.' 



• perception of how well the DAG is progressing toward Its 
objectives. < 

• frequency of attendance at DAG meetings'. 

• frequency with which information is received about the 

■ 'operation Aid objectives of the new dissemination unit. 

• organization and productivity of DAG meetings.' 

• extent to which client's ideas 'and concerns are ejcplored 
by the DAG and extent to which they hJave influenced the 
DAG. 
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0. 

• satisfaction with the work of the DAG 

• 1 - 4 

• additional comments and suggestions. 

Examples of effectiveness of services examined through evaluaticm are; 

• avenues ofc awareness of dissemination services 

• understanding by the client of his/her role and responsibili- 
ties in using dissemination services, as well as the role and 
responsibilities of dissemination staff 

• effectiveness of dissemination staff in identifying and 
responding to client needs " 

• problems with services 

• accessibility of services and promptness of response 

• overall quality of services and level of satisfaction 

. • usefulness of services • • 

• willingness to pay for services 

• comments and Suggestions for additional services. * 
Following are excerpts from the evaluation reports as prepared by external 
evaluators. In the reports, DSU refers to Dissemination Services Unit; in 
October 1979 dissemination services were integrated with the Support Services 



Unit. 



% 

June, 1977 Report ; 

The Dissemination Advisory Group .has been charged with a variety of 
tasks. The Coordinator of the DSU has undertaken the organization and 
operation of this group's- activities through the year which have 
generally gone well. The responses- to the instrument by DAG members 
indicates that the activities and the effectiveness of the group has 
been very good. . « 

Ambiguity of group responses is found within the context of the 
objectives and the role/mission of. the DAG. The variance in responses 
to the questions relating to this area suggests that some questions 
remain .unanswered in the minds of the DAG membership. - 

The evaluate*. is cognizant of the 'problems of 'organizing an advisory ' 
group, particularly one which is comprised of organizational peers. 
However, in order for the ( group to function successfully in the next 
year cycle, certain changes would be necessary and, the following 
recommendations are made: 



1. Meetings of longer duration which occur less frequently 
may be desirable* This will allow more time between 
sessions for DAG members to review information and formu- 
late suggestions for future action. # * 

2. A work session should be undertaken, first within the DSU, 
*and a subsequent session with the DAG members, to define 

the role /mission; short/long term objectives, and plan of 
action for next year's activities. This planning activity 
should be the first agenda item for the fall DAG meetinns 
with the preliminary work undertaken and completed ]by the 
DSU staff members during the summer. * 

3. Finally , the coordinator of the DAG should meet individually 
with DAG members throughout the course of the summer to 
gather input for this planning activity. 

In its first few months of 'existence, the DSU has undertaken a variety 
of activities with many units 'and bureau's at the RIDE.* A synthesis of 
the responses to the instrument administered suggest that the majority 
of those receiving service are very satisfied with the quality and 
timeliness of the products requested. In addition, the DSU sta^f mem- 
bers appear to be undertaking their activities at a level which is per- 
ceived as effective and efficient. 

Based upon this data, the evaluator feels that the DSU is operating 
extremely well, considering the short period of time it lias been in > m 
operation, while the DSU is a new operation within the RIDE and some 
of the high praise for its activities may be related to the* "honeymoon" 
relationship a new organization may experience in dealing* with other 
groups, it does" not seem reasonable to believe that a major portion of 
the evaluation data can be explained by this factor. Rather, Wie eval- 
uator- would suggest that the work undertaken and completed by the unit 
to this point has been generally well done and well received by the 
other organization staff members at the RIDE. 

The following recommendation is made, however, based upon responses to 
the instrument: * • 

DSU staff undertake a planning activity which would be culminated- 
in the dissemination, of a statement containing an overview of the 
priority areas of work for the unit for the next year. It seems 
apparent from the responses that some individuals are unclear 
about ther-^uture goals and activities of the DSU. This may serve 
to avoid problems in the 1977-78 year activities. 
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^ , March, 1978 Report ; 

The responses of the Dissemination Advisory Group to the survey indicate. / 
.that as a whole the group remains well informed about the operations/ 
objectives of the DSU. In general, the group seems to be satisfied with 
the wotfk of the DAG and understands the role/mission and objectives of 
the group. Although most member's of the DAG find the meetings to be 
well organized and productive, some members f do not feel that the meet- 
ings reflect their ideas and concerns. The responses to the open-ended 
questions indicated a variety of suggestions for improving communication 
w*th the DAG and for improving the services offered by the DSU. 

t 

The following recommendations $re suggested by the results of the survey. 

lr > The DAG should examine alternative meeting times and formats 
in order to encourage greater attendance. 
• * 

2. The communication system utilized to inform DAG members of 
the operation and objectives of the DSU should function as 

- ' < a- two-way system so that DAG members may influence the 

activities/direction of the DAG to a greater degree. 

3. The DAG should explore with- the staff of the DSU additional 
ways; to inform members* of the LEAs and RIDE units .of the 
services provided by thQ'DSU. * 

-t 

The response?; to the survey indicate that most clients are satisiied 
wi * h ^ e services provided by the Dissemination Services unit. The 
majority of those receiving services are very satisfied with the quality 
and the timelines of the products requested. In addition, the DSU staff 
members appear to be undertaking their activities on a level which is 
perceived as effective and efficient. 

The DSU has been in operation, for over a year, Responses to a similar 
, survey administered during winter 1977, indicated that clients were 
also satisfied with the quality and timeliness of the DSU?" It should 
be noted, however, that the survey of a year ago was distributed to i 
37 people, whereas the survey this year was distributed to 27 people. - 

In conclusion, it; appears that the work undertaken and completed by the 
DSU has been of good quality and well received by 'the other organiza- 
tional staff members at the RIDE. 

The following recommendations appear to be appropriate based on the 
responses to the survey. 

11 The DSU staff should continue to expand their services to 
- -persons and units/bureaus at RIDE* 

2. , The *staff members of the DSb should continue to seek 
suggestions for additional ways that they might provide 
- ' service to RIDE. ^ % » r \ K 

The staff of the DSU should seek more effective ways of 
informing people at RIDE of the services that they a^e 
are capable of providing. ' • 

, , ' . . -34 
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July, 1978 Report ; 

Responses to the effectiveness survey indicate that clients are satis- 
fied with the services provided by the Dissemination Services Unit. 
The persons returning the survey indicated that they are satisfied 
with the quality and the timelines of the products requested. In 
addition, the DSU staff members appear to. be undertaking their activi- 
ties, on a level which is perceived as effective and efficient. 

The DSU has been in operation for over a year. Responses to a. similar^ 
survey administered during Winter 1978, indicated that clients were 
also satisfied witK the quality and timeliness of the DSU. That 
survey was also distributed tQ 27 people. However, the return rate 
was higher for the June survey. The returns for the Sping survey 
included less negative responses than the winter survey. 

In conclusion, it appears that the work undertaken and completed by 
the DSU has* been of good quality and well received by the other 
organizational staff members at RIDE. 

The following recommendations appear to be appropriate based on the 
responses to the survey. 



June, 1979 Report ; 

Responses to the* effectiveness survey indicate that clients are satis- 
fied with the services provided by the Dissemination Services Unit. 
The persons returning the survey indicated that they' are satisfied 
with the quality and the timelines of the products requested. In 
additiort, the DSU staff members appear to be undertaking their activi- 
ties on a level which is perceived as effective and efficient. 



A comparison -of the results tof this survey with those reported in 
March, 1978 and July, 1989 indicates a Slight increase in the use of 
the services provided by the DSU. Approximately 50% of the clients 
have previously used the services indicating satisfaction with" prior 
service. While the other 50% who are new DSU clients indicate an ex- 
pansion of services to additional people, the level of satisfaction 
with the services' provided remains^ high across all three survey 
reporting periods. 

In conclusion, the Dissemination Services ynit continues to provide 
q^iity services to thh staff ot the Rhbde, Island' Department of Edu- 
cation. . s r 



1. 



The DSU staff should continue to expand and advertise 
their services to persons and units/bureaus at* RIDE. 



i 



2. 



The staff members of the DSU should continue to seek 
suggestions for additional ways that they might' pro- 
vide service to RIDE. 
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The following recommendations appear to Be appropriate based on the 
responses to the survey: * 

1. DSU should continue the expansion of their services to 
persons and units/bureaus at RIDE. 

t 

2. The staff members of the DSU should continue to expand 
the types of information/services they might provide to 
RIDE. * 



August, 1979 Report : 

The following conclpsions were drawn from -the effectiveness 



survey: 



The DSU provides services to every level of State 
Department of Education personnel in a variety of 
offices. During the last six months they provided - 
services to 42 persons representing at least 9 
divisions within the state' department. 

Most.of the respondents (N=24) who used the service 
during the six-month period had previously utilized 
the services of the DSU. Other respondents learned 
about the service from the DSU staff (N=7) , a 
Deputy Assistant Commissioner/Coordinator (N=8) , 
or other sources- (N=3) . Some respondents learned 
of the service in more than one way, hence the 
number of responses to this question is more than 33.- 

32 respondents (97%) indicated that after the initial 
meeting with the DSU staff they "understood" or 
"cbmpletely understood" the services availably to 
them through the DSU. 

All respondents (N=33; 100%) reported that the DSU 
staff members were "effective" or "totally effective" 
in identifying the area of need for the person' using 
the service and then providing the services to meet 
that need. ^ 
•*» 

•All respondents (N=33; 100%) indicated that they 
"understood" or "completely understood" their responsi- 
bility/rolq and the responsibility/role of the DSU 
staff regarding the activities to be undertaken. - 

The 33 respondents (100%) reported that the quality of 
the services provided <were "good" or "excellent." 

4 

Likewise, all 33 respondents (100%) reported that they 
were "satisfied" *or "extremely satisfied" with the 
services provided by the" DSU. 
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„ The services provided by the DSU-staff were reported to 
be pn time by all 33 respondents (100%). 

• The respondents commented on the DSU services by indi- 
cating that tHe DSU staff was cooperative, responsive, 
and competent (N=5) r and that the service was valuable 
and met identified needs, (N^3K There was minor dis- 

^ • satisfaction with a time lag or an. apparent change in 
priorities based on demands from -other areas. 

• Some additional services that DSU clients would like the 
staff to consider are workshops, editing, preparation 
of reports, and assistance in establishing a resource 
center. Two persons mentioned tl4t the DSU could 
advertise their services more broafcily. 

The table below presents a summary of four DSU Effectiveness Survey 
periods from July 1977-June 1979. The table includes the, number of 
persons served, the number of surveys distributed, the number of 
surveys returned, and the return rate. 



DSU Effectiveness Survey; Summary of DSU Use 



a AlL persons receiving the services were surveyed. 





Period of - 
DSU Use 


Total No. of y 
Persons Served 


J No> of Surveys 
Distributed 


No. of Surveys 
' Returned 


4 

% 

Return 


• 


July 1, 1977- 
Dec. 31, 1977 


27 


27 a 


18 


' 67* 




bah. 1, 1978- 
June 30; 1978 


27 


27 a 


< 

21 


77% 




July 1, 1978- * 
Dec* 30, 1978 


31 


3i a * 


22 


71% 




Jan. 1, 1979- 
June 30, 1979 


42 


42 a 

. 


33 


79% 



I 1 

An examination of the data presented indicates a clear increase in the 
number of persons served during the last year and particularly the last 
six months. 

A* comparison of the responses to the survey over the two-year period 
also indicated continued or increased satisfaction with the services 
provided. t 



ERIC. - . 37 < 



33 



The data presented above forms the basis for the following recommenda- 
tions: 7 

• The DSU should, be continued as a/service arm of the 
State Department of Education to the personnel within 
the department. 

• The .DSU should explore, through this continued extension 
of services, new areas of services that they might pro- 
vide to RIDE personnel. 

June, 1980 Report : 

Based on the DCBP client effectiveness survey, the following conclusions 
were drawn: 

y 

• 32 individual staff members were served by DCBP during the 
.review period, and they represented 17 different units with- 
in RIDE. This compares favorably with findings of past 
studies. 

• DCBP activity supported, with the greatest -frequencies, the 
following client groups: Inservice- Implementation Unit 

* (27.6%); Bureau of Vocational-Technical Education (10.3%); 

and Support Services Unit (12.1%). A total of 50% of DCBP/ 
x activity went to these three subdivisions of RIDE;* * - 

• 85% of the services requested by clients concerned assist- 
> ance in developing communications targeted toward specific 

groups.* 

• The services and products delivered by DCfcp are of good 
quality and meet the needs and expectations of the staff 
receiving them. Of the 37 product evaluations, 31 (83.8%) 

% indicated that their needs were completely met; 33 (89.2%) 
that expectations were met; 32 (86.5%) considered what they 
deceived to be of excellent quality. It should be noted 
that only one product deviated significantly from this 
trend by receiving* a rating of not at all. Commentary * 
accompanying the assessment explains the deviation accurately; 
"No (sic) this uhit's fault." 

• The responses to item four for 27 (72.9%) of the product 
evaluations were 'accompanied by commentary.' The content 

. of that commentary was very positive and favorable with 
regard to what was delivered. 

- ■ ■■ i ♦ * * 

*The data only include' the services for which effectiveness surveys 
were --distributed , < 




>/ " ■ - . 34 \. 

■ ✓ 



• all of the respondents, 26 (lbO%) , perceived the unit to be 
readily accessible and quicH to respond to requests 

% # * *° st ; of **e respondents, 21 (84%), indicated that the services, 
or products or both wfe f el helf>f ul in communicating or present- 
ing information. One respondent (4%) did not find the services 
or products helpful, Three, respondents (12%) did not respond. 

jj&lt • These data support the observed trends in the commentary pro- 
vided to the f;ree response items in the 'previous section of 
the survey. 



Conference assistance service was used by ,11 (42.6%) of the 
respondents, 8 of whom indicated -that it was very useful. 

Conference Alert bulletin was used by 17 "(65%) of the resi>ond- 

♦ dents,. 10 of whom indicated that it was very useful. 

i' 

• Audio-visual equipment service was used by 19 (73%) of the 
^ respondents, 14 of Whom indicated that it was very useful. 

• Printing assistance service was used by 19- (72%) of .the " 
respondents, '15 of whoift indicated that it' was very useful.: 

• Consulting services on dissemination procedures and products 
were used by 21 (81%) of the respondents of whom 15 indicated " 

t that they were very useful. ' 
<j „ < 

xt sh °ul<3 be noted that the category of not very useful was not checked 
by any respondent throughout the survey. 

An increased level of activity in DCBP began in January Of 1979. An 
examination of the data presented indicates clearly the maintenance of 
the, increased level of activity for the nine-month period from Julv, 
1979 to March 31, 1980.* puality of service, products, or both an? 
extremely satisfactory. Most notable is the positive. client perception 
Of the personnel who are responsible for the delivery of that- service 
or product. . The majority of those, using the services of bCBP are 
willing to financially support the efforts of the unit by paying for 
services received..' 

» The recomnendations, based on the. data presented, are as follows? 

• ,.DCBP should be continued as a support service to the staff ' 
of the* Rhode Island Department -of Education. ■ 

' 1 • . VCB ^ shoyld begin immediately to explore various funding ' 

possibilities that include direct charges to those using , . - 
their services. 



*The data only include, the jsfcrvices for which effectiveness surveys were 
distributed* N 
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m DCBP should ^continue to highlight the units and activities 
by conducting workshops , sponsoring awareness activities, 
and preparation of service announcements emphasizing what 
- * * . < - is available. 

• DCBP should investigate the standardisation of selected 
aspects of preparing' communications for specific groups. ' 

% . • DCBP should investigate the preparation of materials, for 
^ _ disseminating infdrmatipr} regarding general interest topics 
which RIDE personnel may^ use regardless o£ unit affiliation. 

• DCBP should seek a cost-efficient dissemination strategy. 
x % for single incident requests for service from RIDE units. 

• DCBP should investigate the possibility of individual plan- 
ning with units qf RIDE in order to anticipate their needs, 

> and thus to identify work which might be accomplished in 

months of decreased activity. 

Summary 

During the fiye years of Rhode Island's DCfiP, the set^vices provided by 
the project have been assessed on a regular basis by external evaluators." 
The evaluations have been carried out primarily through survey, methods, with 
feedback on information services obtained most often through stratified 
random sampling of client groups and reaction to other DCBP services through 
a census* approach. 

- Results' from the evaluations consistently pointed to favorable ratinqs 
oh characteristics of the services being examined. Information services and 
communications Services (design of targeted communications/ conferencing, 
etc.; were generally viewed as effective by recipients of these seajvices. 
Also, with respect to assessment Of impact, of information services, it was 
often shcvm that the information was. shared with others, aided in making 
minor and major decisions or program Changes, and had an impact bn-utfiers — ? 
such as students and colleagues. Reaction to the DAG was generally favorable 
but reflected, especially in its earliest stages, the need to achieve 
greater role clarity .and to increase participation in meetings. 



Program recommendations of the evaluators'most offcerf'focused on increas- 
ing awareness of information services to expand the number of clients being 
served. Early recommendations pertaining to the DAG addressed the need for 
increased planning, as well as design efforts to increase participation in 
the DAGfrand tt> more effectively use ideas obtained through that .process. 
Latter stage recoramendAtions focuseel on increasing the^nunber of users of 
services an& attending to institutionalizati6n efforts such as incremental 
funding .of services, because the evaluation data supported the continuation 
of the DCBP as a service arm of the' Department; 
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INSTITUTIONALIZATION 



e 

Background . s . * 

. Programs initially supported" with Federal funds often face a common 
problem,, namely, continuing to operate when Federal financia^supporfe is 
terminated. Securing support for state-level dissemination services in 
•Rhode Island has been addressed and partially achieved. That is, dissemina- 
tion program components such as information services and linkage, in existence 
prior to receipt^ of the DCBP grant, are -supported by state funds and are *' 
"institutionalize^";' however, most services provided directly through the 
DCBP 1 will not be continued. 

* i *■ • 

Rhode Island's plan to institutionalize services provided through the> 

DCBP called for a pooling of funds from multiple program sources to provide 

needed services. Such support, it was projected, would be obtained if the 

following conditions were met: 

* * ' 

• r> * 

• a need for service; 

^ • positive reaction to services previously provide4 . 1 

through the grant; and * t ; 

• availability of funds. 

The next section provides an overview of efforts made to implement the plan . 
to institutionalize the DCBP. Appendix B contains a -complete % description of 
the institutionalization effort, including an analysis ol the strengths of 
the approach and its deficiencies and problems. 

Overview of Approach 

m 

A multiple-stage process was initiated during the last four months of 
the project to achieve institutionalization of dissemination activities 
supported by the Dissemination Capacity Building Project (DCBP) . 
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Implementation of the process involved: holding meetings with bureau-level 
wagers to explore funding possibilities to continue dissemination services, 
preparation of, an information package, price list and internal agreement 
form, -preparation of cost estimate for specific services desired, and seek- 
ing of final approval of the plan. 



Results 



in carrying out the process described above, approximately $11,000 was 
identified to. support dissemination activities as called for in various 
programs throughout 'the Department. A majority of these funds was earmarked 
for personnel, with the remaining dollars set'aside for materials. The ' 
$11,000 wo'uld have provided for the continuation of 1.6 full-time equivalents 
for a three and one-half month period, if additional projects that were under 
consideration at the time of -the Commissioner's decision were accepted', the 
known funding support- would^ have continued project staff up to an additional 
thr^and one-half . months. The design Us *> continue to identify and pro- 
vide services, as needed, on an ongoing basis thereafter with funds available . 
for the proposed services., 

A review of the proposal by the Personnel Review Committee yielded a 
lukewarm reaction to the proposal, a more positive perspective was not 
adopted because known available funds would carry project staff only a few 
months beyond the expiration of Federal funding for DCBP services.' Similarly, 
the Commissioner of Education" viewed the .proposal as a bandaid approach 
rather than a solution to continuing dissemination services. Therefore, he 
did not approve the approach. ' - • 

As a result of this action, one staff member was laid off at the 
end of the grant period and the second staff member whose salary has been 
supported by DCBP funds was moved into a different position in th^ 



Department. The only servipes to be continued by other Support Services 
staff are the Master Calendar/Conference Alert and the maintenance and 
coordination of distribution of the Department's audio-visual equipment. 
Primary DCBP services lost to the Department include the development 

« 

of targeted communications, conferencing assistance, dissemination 
support to the Locfel Planning and Assessment Process (LPAP) , and coordina- 
tion of dissemination services. 
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APPENDIX A 



Sample Program and Evaluation Designs: 



c 



• Dissemination Capacity Building Program (FY' HO) 

• Education Information Services (FY' 81) 



r 
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DISSEMINATION CAPACITY BUILDING PROGRAM 
PROGRAM DESIGN (FY 80) 



The Dissemination Capacity Building Program (DCBP) is located with- 
in the Support Services Unit, Bureau of Technical Assistance, Rhode 
Island Department of, Education (RIDE) . In addition to the communications 
services described in this program design, the DCBP contains another com- 
ponent called the Education. Information Services (EIS) . A separate pro- 
gram design narrative and evaluation workplan have been developed for the 

*** 
f 

m m nnI h %? rimar J 5? nction of * he DCBE !■ to facilitate and organize com- 
munications, v^ni" the Rhode Island Department of Education and between- 
RIDE and outside clients. Services include: 1) providing technical 
assistance in preparing communications aimed at specific audiences- 
2) providing assistance in arranging conferences; 3) providing technical 
assistance in planning dissemination strategies and products; 4) -coordina- 
ting audio-visual equipment; and 5) providing communications training. 

Approximately nine ma3or communications products are produced each 
quarter. -A client survey , used to assess the effectiveness of DCBP services 
is administered regularly. DCBP. "Request for Services" forms are also 
tabulated to determine the frequency of use of DCBP services. 



/ 
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DISSEMINATION CAPACITY BUILDING PROGRAM 



1.0 Increase use of DCBP sorvices 



1.1 Distribute awareness 
questionnaire 



1.2 Attend unit/bureau 
staff meetings 



2,0 Provide technical assistance 
in developing targeted 
conwurti cat ions 



2 . 1 Develop 
araphics 



2,2 Write 
drafts 



2.3 Edit/review 



2.4 Proof 



2 . 5 Format 



5T 



4.C 


Provide technical assistance in 
planninq dissemination strateqies 
and products 




4.1 Consult on dissemination 
procedures and products 








\ 




4.2 Provide printing assistance, 
advice, and liaison 









(FT) 



3.0 Provide conferencing assistance 



3.1 


Provide confegence plan- 
ning assistance^ 




3,2 


Develop conference products 




3.3 


Secure conference sites 1 




3.4 


Maintain Master Calendar 




3.5 


Prepare and distribute 
Conference Alert 



5.0 


Coordinate audio-visual equipment 




6.0 


Provide communications training 




5.1 issue equipment for loan 








6.1 Provide training in the 

effective use of dissemina- 
tion methods/materials 










— ) 


» 






5.2 Maintain equipment 






















•v' 


I 






6.2 Provide training in^the^ 
elements of a coordinated 
dissemination strategy 
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DCBP 



Goa^ To organize and facilitate communications within 
the Rhode Island Department of Education (RIDE) 
and between RIDE and outside clients. < 



1 



OBJECTIVES 



1.0 To increase the 
use of the DCfeP 
by promoting DCBP 
services within 
RIDE 



METHODS/ACTIVITIES 



Implemented bv 

Communications Specialists, and 
Coordinator, Support Services. 
Unit 

Audience 
RIDE staff 

Time ^ * - 

January-February, 1980 

V 

Locale 
RIDE 

Materials 

DCBP awarenes^questionnaire 
Activities 

1.1 DistributeDCJiP awareness 
questionnaire 

1.2 Attend Unit/bureau staff 
t meetings 



EVALUATION METHODS 



T 



\ 



• Tabulate number and ori- 
giQ^of DCB£ "Request for 
Services" forms 
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DCBP 



OBJECTIVES 



METHODS/ACTIVITIES 



EVALUATION METHODS 



2.0 To provide techni- 
cal assistance in 
developing targe- 
ted communications 



Implemented bv 
Communications Specialists 

Audience 
RIDE staff 

Time 
Ongoing 

Locale 
RIDE 



• Administer client survey 
assessing the effective- 
ness of DCBP services' 

• Review DCBP "Request for 
Services", forms 

• Review Weekly Activity 
Reports 



Materials 

^ I # Brochures 

• Booklets 

• Reports 

• FJLyers/posters 

• Slide-tape$ 

• Transparecies 

Activities \ 1 

2.1 Develop graphics 

2.2 Write drafts 

2.3 Edit/review 

2.4 Proof 

2 . 5 Format * 



DCBP 



OBJECTIVES 

CL- 


METHODS/ACTIVITIES 


EVALUATION METHODS 


3.0 To provide confer- 
encing assistance 


Implemented by 
Communications Snpp-f ai -f ct-c 

MM 

Audience v 
RIDE staff 


1 V 

1 • Administer client survey 
J > assessing the effective- 
i| ness of DCBP services ' 

J • Review DCBP "Request .for 
J .Services" forms 


• 


Time 
Ongoing 

, r 
T Q I Q 

ttOColc r 

RIDE 

Materials , 


I • Review Weekly Activity 
1 Reports 




• Conference- checklists 

• Sample conference materials/ 
models I 

• Conference facilities informa- 1 
tion I 

• Master calendar 1 

• Conference alert I 

• Conference products I 






Activities 1 






3.1 Provide conference planning 1 
assistance 1 

3.2 Develop conference products I 

3.3 Secure conference sites I 

3.4 Maintain Master calendar 1 

3.5 Prepare and distribute Con- 1 
ference Alert 1 





SO 
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DCBP 



OBJECTIVES 



METHODS/ACTIVITIES 



4.0 To provide techni- 
cal assistance in 
planning dissemina 
££on strategies 
and products 



ERLC 



Implemented by 

Communications Specialists, and 
Coordinator, Support Services 
Unit 

Audience 
RIDE staff 



o 



Time 
Ongoing 

Logale 
RIDE 



Materials 

• Print samples (paper, graphics, 
etc.) 

• Product models 

• Sample dissemination plan 

• State plans, federal proposals, 
projects 

•'"Request for Services" form 

Activities 

4.1 Consult on dissemination 
procedures and products 

4.2 Provide* printing assistance, 
advice, and liason 



51 



EVALUATION METHODS 



• Review DCBP "Request for 
Services - forms 

• Review Weekly Activity 
Reports 



s 



DCBP 



OBJECTIVES 



METHODS/ACTIVITIES 



EVALUATION METHODS 



5.0 To coordinate 

audio-visual equip 
ment ' » 



Implemented by 
Communications Specialists 

Audience 
RIDE staff 

Time 
Ongoing 

Locale 
RIDE 

Materials 

• Tape Recorders 

• Screens 

• Projectors (35mm; 16 mm; film 
strip; overhead) 

Activities 



5.1 Issue equipment for loan 

5.2 Maintain equipment 



• Review log of equipment 
use 

• Review Weekly Activity 
Reports 



DCBP 



OBJECTIVES 



METHODS/ACT JV-ITIES 



EVALUATION METHODS 



6,0 To provide communi 
cations training 
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Implemented by 
Communications Specialists 

Audience 
RIDE staff 

Time 
Ongoing 

Locale 
RIDE 

Materials 

Materials listed in objectives 

2.0 through 4.0 used for train- 
ing activities 

Activities 

■ * 

6.1 Provide training in the 
, effective use of dissemi-* 

, nation methods and materials 

6.2 Provide training in the 
• elements of a coordinated 

dissemination strategy 



\ 
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• Review "Request for Services 11 
forms 



EDUCATION, INFORMATION 'SERVICES 
PROGRAM DESIGN (FY 81) 



The Education Information Services (EIS) is located within the Sup- 
Services Unit, Bureau of Technical Assistance, Rhode Island Depart- 
meT»«^^ducation. The EIS provides RI educators with convenient access 
to infot£25t^D«>duced by researchers, developers, and practitioners in 
education throulnt^^^ ( cojiu^ A primary source of information is 
the Educational ^esou^a^^m^ats^^^J^^^a national computer- 
ized educational information system. Two ma^r^cOT^^^s^fe^akaEJUfiLi, 
system are Research in Education and Current Index of Journals in Educa- 
tion. The EIS uses DIALOG, an on-line retrieval system, to access 
and has a terminal located in the Support Services Unit. In addition to 
ERIC, the EIS maintains in the Support Services Unit various information 
files and resources on a wide range of educational topics. 

The EIS promotes awareness of its services, and awareness activi- 
ties are assessed by tabulating the number of awareness" brochures distri- 
buted, requests for information searches, and conferences attended (to 
explain EIS services) , An ongoing evaluation of the information provided 
in response to specific requests is conducted by distributing an assess- 
ment survey with information search packets. 
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EIS 



Goal: To link Rhode Island educators with local, regional 
and national sources of educational information 



OBJECTIVES 



METHODS/ACTIVITIES 



EVALUATION METHODS 



1.0 To conduct *ElS 
awareness activi- 
ties 



/ 



Implemented by 

EIS Consultant; Program Develop- 
ment Consultants a 
Audience^ 

RI educators 

Time 
Ongoing 

Locale 

RIDE, local school districts, 
and in-state conference sites . 

Materials / 

EI& awareness brochure * 
Activities 

1.1 Distribute .brochures 

1.2 Attend conf erenfces^and ex- 
plain EIS srffvice8 

1.3 Provide txa-ining in use of 
EIS service? 



Tabulate number of brochures 
distributed, requests for 
information searches, and 
conferences attended 



EIS 



OBJECTIVES 



WETHODS/ACTIVITIES 



2.0 | To maintain arid 
/ improve the in- 
formation base 



ERIC 



Implemented bv 
EIS Consultant 



Audience, 
RI educators 

Time 
Ongoing 

Locale 

Support Services Unit 

Materials 

• Resource files 

• Progtam/special files ' 

• ERIC * 

Activities 

2.1 Update and expand resource 
files 

2.2 Maintain program/special 
files 



r- 
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EVALUATION METHODS 



Review catalogue of re- 
source files 



METHODSy ACTIVITIES * 



EVALUATION METHODS 



Implemented by 



• Administer EIS Assessment 
Survey to determine effec- 



ment Consultants 
Audience 



EIS Consultant; Program Develop- 



tiveness of information 
searches (survey is in- 
cluded in search packets 



RI educators 



Time 



• Review data frqjuJSIS com- 
puter analysis study }. 



Ongoing 



Locale 

Support Services Unit 

Materials 

• Resource guides 

• Information searches 

• Reproduced documents 

Activities ^ 

3.1 Provide information searches 
i$ educational topics 

3.2 Prepare and disseminate re- 
source guides in high pri- 
ority areas 

3.3 Respond with in-depth search- 
es in priority areas (e.g., 
LPAP) 

3.4 Reproduce* selected documents 

3.5 Respond to informal requests 
for information 
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EDUCATION INFORMATION SERVICES 



1.0 Conduct EIS awareness 
activities . 



3.1 Distribute brochures 



1.2 'Attend conferences and 
explain EIS services • 



1.3 Provide training in 
. use of EIS services 



2.0 Maintain and improve information 
base 



2.1 Update and expand 
resource file 



2.2 Maintain program/ 
special files 



~t — * 



(FF) 



3.0 


Provide information services 

* 




3.1 Provide information searches 










3.2 Prepare and disseminate resource guides 




1 ' 






3.3 Respond with in-depth searches in 
priority areas 












3.4 Reproduce selected documents 










3.5 Respond to informal requests for 
information 
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EXAMINATION OF RHODfi ISLAND'S APPROACH TO 
INSTITUTIONALIZING DISSEMINATION SERVICES FUNDED THROUGH THE 
DISSEMINATION CAPACITY BUILDING, PROJECT 

(December, 1981) 

Background 

m 

Programs initially supported with federal funds often face a common 
problem, namely, continuing to operate when federal financial support is 
terminated. Securing support for state-level dissemination services in 
Rhode Island has been addressed and partially achieved. That is, dissemina- 
tion program components in existence prior to receipt of the DCBP grant are 
supported by state funds and are "institutionalized"; however, most services 
provided directly through the DCBP, will not be continued. 

Services primarily supported by DCBP funds included conferencing assis- 
tance, development of targeted communications, maintenance and coordination 
of use of the Department 's.^audio-visual equipment, and technical assistance v 
in the design of effective coordination strategies. 

Rhode Island's plan to institutionalize these services called for a pool- 
ing of funds from multiple program sources to provide needed services. Such 
support, it was projected, would be obtained if the following conditions were 
met: 

• a need for service; 

• positive reaction to services previously 
provided through the grant; and 

• availability of funds. 

The next section provides a description of efforts ra&de to implement the 
plan to institutionalize the DCBP, This is followed by an analysis of the 
strengths, of the approach and its deficiencies and problems. 

. ' 60 
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Description of Approach 

r- 

A seven-step process was initiated durfng the last four months of the 
project to achie.ve institutionalization of dissemination activities supported 
by the Dissemination Capacity Building Project (DCBP) . These steps are de- 
scribed below, 

1. A series of meetings with selected Deputy Assistant Commissioners 
(DACs) was held in order to explore in a concrete manner the con- 
cept of funding dissemination activities through, program dollars. 
The DACs from Vocational Education and the Bureau of Technical 
Assistance were contacted first Because these bureaus have been 
the heaviest users of dissemination services, followed thereafter 
by meetings with DACs from other bureaus who have used dissemina- 
tion services, 

2. An information package (see Attachment A) was prepared which; 

(a) described dissemination services in terms of the types of 
products available and the range of dissemination services 
available for each; 

(b) listed the basic steps* and responsibilities of dissemination 
ataff and the recipients of services; 

(c) suggested points to consider in identifying needed dissemina- 
tion services; and 

(d) showed for each needed service relevant cost information in 

- terms of personnel, materials and travel, and which specified 

. the due date for the product, . 

3. A price list, was prepared for internal. use which could serve as a 
basis for preparing cost estimates' on various services requested. * 
Then, follow-up meetings with program coordinators and consultants 
were held to detail services desired. Where appropriate, additional 
meetings with DACs were held to help ensure continuing communica- 
tions at that level, 

4. An internal agreement format was prepared. It was intended for use 
by the programs being served and by the Support Servicer. Unit * 
which houses DCBP services. f 

5. A review by the Budget Bureau of cost information for each of the 
programs requesting service's was scheduled. The purpose of this re- 
view was to determine availability of funds and assurances that 
funds could be allocated for the designated service. 
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6. Final approval -of the? plan" was sought, This included two stages: 
Personnel Committee Review and Commissioner *s review and approval. 

Results \ 

Based on Steps 1-6, as outlined above, approximately $11,000 was iden- 
tified to support dissemination activities as. called for in various programs 
throughout the Department. A majority of ^hese funds was earmarked for per- 
sonnel, with the remaining dollars set aside for materials. The following 
projects with support funds were identified: ' 

•.Development of descriptive information brochure on civil rights 
programs. • 6 

• Redesign and updating of directory for sex equity program. - 

• Redevelopment and updating of parent involvement and training 
awareness brochure. • 

• Preparation of' informational brochure describing new competency- 
. based certification requirements for Vocational Education. 

• Development of informational brochure for Jobs for Rhode Island 
graduates project. 

4 ( 

• graphics and layout for 25-30 curriculum guides in Vocational Educa- 

• Preparation of two training manuals, one in Spanish and the other in 
Portuguese, for parents of special education children. 

. Development of a booklet to delineate the promising practices iden- 
catio C n at c ^ P Sg? SS C ° d6SCrlbe lnltlal Pr ° dUCtS f ° r 

• i° n °J 3 £ eP °^ yhlch descrlb es the Rhode Island State 
Facilitator Cent<£ and presents statistical data and evaluative 
information about the center. 

Additional projects under consideration were: 

• ?rZlT en l^ d / r ° d T ±0n ° f 3 Dl86St ° f Ed »<*tion and Training 
. Programs which describes training programs both at and below the 

clonal lat Vr e \rf 1Ch reP ° rtS SUPP1V and demand data for occupa- 
a TitctT^Al ^ ba " alaure3te ^el, and which includes 
a directory of the sponsors of the progra^ (approximately $9,000); 



• Dissemination of information regarding 'Teacher Centers (approximately 
$1,500); and 

• Dissemination serviced to the State Vocational Education Advisory 
Committee (funding level' undetermined). ■ ■ 

The first grouping of projects, which totaled approximately $11,000, 

would have provided for. the continuation of 1.6 full-time staff equivalents 

9 

until February 1982. If projects under consideration were accepted* the 
funding support would have" continued through March and possibly June 1982, 
depending upon the number of projects and funding levels eventually accepted. 

As internal agreements were being prepared, the Budget Office continued 
its review of the projects for which there was a firm commitment of funds 
from the respective program managers. The results of this review indicated 
that such funds were available and could be used for the publics specified. 
This moved the institutionalization effort to the next step, namely, review 
• and approval by higher authorities of .the proposed dissemination projects and 
procedures. 

A review of the information (presented above) by the Personnel Review 
Committee yielded a lukewarm reaction to the proposal, A more positive per- 
spective was not adopted because known available funds would carry project 
staff only a few 'months beyond the expiration of Federal funding for DCBP 
services. Similarly, the State Commissioner of Education viewed the proposal 
as a bandaid rather than a solution to continuing DCBP-funded dissemination 
services. Therefore, he did not approve the approach. 

As a result of this action, one staff member was laid off at the end 
of the grant period and the second staff member whose salary has been sup- 
ported by DCBP funds was moved into a different position in the Department. 
The only services to be continued by other Support Services staff are the 
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Master Calendar/Conference Alert and the maintenance and coordination of 
•distribution of the Department's audio-visual equipment. 

Primary DCBP services lost to the Department include the development 
of targeted communications, conferencing assistance, dissemination support 
to the 'Local Planning and Assessment Process (LPAP) , coordination of dissem- 
ination services, and on-going training of Department staff in related skills. 
Analysis o f the Institutionalization Effort in Rhode Island 

Based on the draft document prepared by Larry Vaughan (February, 1980) 
entitled "An Educational Manager's Guide to Planning Program Institu.tionaliz- 
'ation," the following analysis is presented which examines -both strengths 
and problems associated with Rhode Island's approach to institutionalization. 
It is hoped that this analysis might be useful to other states seeking to 
institutionalize its dissemination activities. 

v Background. Before proceding with an examination of institutionalization 

i 

of dissemination services in Rhode Island, there is a need to recognize that 
dissemination services have, for the most part, been institutionalized since 
1975-76. That ds, within the Bureau of Technical Assistance, information, 
linkage and management responsibilities are in place and are supported by 
state dollars. Within the Bureau, there is also a staff development unit 
which offers, primarily through Federal funds, training to local school dis- 
trict personnel in National Diffusion- Network (NDN) Programs, baste skills, 
special education, LPAP and other areas as needed. 

The goal of the DCBP grant was u 6tA<Lngth<Lru.ng" of the dissemination N 
model. Heavy emphasis in the grant was placed on improving information ser- 
vices and two-way communications between the Department and its -publics and 



among its clients groups. In addition, the project was designed to. 
strengthen the coordination of dissemi^^ and activities. 

Information services were made available to local school districts, 
to higher education personnel and to State Department staff- Efforts were, 
made to strengthen local and regional program files, to build a comprelien-. 
sive needs assessment file, and to design, produce. and distribute resource 
guides directed. toward achieving equity and/or "addressing high-priority • 
topics. Targeted communications and conferencing assistance services were 
provided primarily to Department staff whose program directly serve local 
school districts; therefore, most frequently served ^ere the Bureaus of Tech- 

"""" W 

nical Assistance, Vocational Education, and Grants and Regulations. In 
■essence, these latter services provided internal support to* assist program 
managers in communicating effectively as they served the needs of their 
client groups. 

During the fourth year and final year of the DCBP grant, the coordina- 
tor and secretary for the project were no longer supported by DCliP funds-: 
However, by the close of the DCBP grant the Demonstration SpeciaList and the 
Communications Specialist were dependent upon DCBP funds; these positions 
and services were not funded when the grant ended. 

Examination of Failu re Characteristics . ■ Vaughan cites a variety of 
factors perceived to be associated with failure of project institutionali- 
zati6n efforts. Each of these factors will be analyzed briefly with respect 
to the status of Rhode Island's DCBP. 

• Lack of C&ear Program Goals?* 

This factor did not appear to be a problem for the Rhode Island DCBP 
This is because the initial proposal for Federal funding clearly 
specified goals and objectives for^t-he project. These goals and 
objectives were kept in the forefront of all continuing proposals 
over the five-year period and served as the framework for determin- 
ing project activities. 
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• Lack of Perceived Need . . ' f 

In the Rhode Island project, perceived needs were identified and 
project activities were designed to, meet the needs. - However, with 
the serious financial crises facing state education agencies, the 
needs which the dissemination project should address were not suf- 
ficiently competitive with needs emerging from external pressure " 
sources such as Special Education and Basic Skills. It should be 
noted that the Rhode Island DCBP -primarily provided an internal 
support structure for state staff to serve the needs of local 
school districts .and that internal visibility without external 
visibility may have hampered its progress toward institutionaliza- 
tion. OnLy the information service component, a component not 
supportefthrough. the. DCBP dollars, offered services extensively 
beyond the state agency client group. 

• Lack of Key Support . \ 

With respect to this factor, although support of several key deci- 
sionmakers was drained, it may have arrived too late. One of the 
major reasons for this rests with the uncertain Federal financial 
situation that confronted state agencies since Spring, 1981. Finan- 
cial commitments could not be made by the key decisionmakers about 
earmarking of funds for dissemination activities because they them- • 
selves were working with an unknown Federal funding level. This 
situation delayed progress toward compiling a pool of funds to carry : - 
out needed dissemination activities. 

- • Program Isolation . 

Basically, program isolation was not a problem with the Rhode Island 
project. However, the concept of program isolation might be consid- 
< ™ 38 a J matter of de 8 ree - In several bureaus of the state agency, 
DCBP services were frequently tapped and were highly visible while 
other bureaus and the Commissioner's .Office seldom requested -services. 
Although a' number of attempts, were made to increase frequent usage 
among the underserve.d ' state agency client groups, the results were 
successful only in some instances. Perhaps the most serious gap in 
the program s operation was in not serving the needs of the top- levels 

• of management. This may be more of a problem in a small stat'/agency 
such as Rhode Island. * 

• Lack of Evaluation' Capability . 

The Rhode Island project did not lack .evaluation capability. It had. - 
, a strong evaluation component which' regularly -sought feedback from " 
client groups at all levels of .service — " information, conferencing 
targeted communications, etc. Without exception, reaction from the' 
recipients of service were positive. Further, the project continu- 
ally used an internal evaluation structure to complement external 
evaluation informations 
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• Overiy Complex Image, , . <• ^ 

This factor did not appear to s bja a problem with Rhode Island's «t 
project. Procedures for accessing, service were quite streamlined, 
especially far a bureaucratic organization. That is, a client wish- 
ing to receive a particular service could -go directly to. the service^ 
provider or the linker to obtain services. Also,. descriptions of . • * 
r the types of services available were prepared and distributed or dis- 
cussed on a regular basis' to aid the -potential client in understand- 
ing and using available. services, ' * 

• Uncertain Program Outcomes » * ■ . 

i 

Because of < the types of services offered through the DCBP, this factor 
was clearly not a, problem. Program outcomes were generally reflected 
in concrete products such as an information package, a brochure or 
booklet, an invitational conference package, a specific ^dissemination 
'strategy or pjan, or training in a given area of need, rj 

- ♦ 

• High Operation Costs . 

In the^case of Rhode Island's DCBP project costs were confined primar- 
ily to two technical support staff, the Demonstration Specialist and 
the Communications Specialist. Only minor costs for consumable sup- 
plies were incurred, and these' costs' were supported by JDCBP funds. 

• Funding Agency Regulations . ' , 

Although there were no serious agency regulations to hamper funding, 
the j pwrfplexity of the institutionalization plan might have been prob- 
lematic. This is because pooling funds from multiple bureaus and 
diverse programs within tho^se bureaus would have required a complex 
process for allocation of salaries- and fringe benefits. 

> Lack of Local Ownership . 

The involvement of key agency officials was present in the early 
development and implementation stages of the project* However, as 
the project moved into its second and third years of Federal funding 
the frequent contacts with management i,n bureaus other than the Bureau 
of Technical Assistance were seriously diminished. Informal contacts 
were resumed during the fourth and fifth years of the^project, but it 
is clear that the ownership was strongest in the bureau in which ser- 
vices were housed and relatively strong in the two other bureaus where 
services were frequently rendered. Ttie most serious deficit here was * 
the lack of project ownership in other bureaus and at the highest man- 
agement Ie#eX. • . 

Lack frf Technical Assistance . 

The technical assistance required to carry out the DCBP was obtained., 
in the early stages of the 'project. As time progressed and staff 
skills were developed, the need for technical assistance was diminished. 
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, .Technical assistance problems did not appear to hinder the project's 
success and, to fact, the expertise of the staff was ^viewed as an. 
asset by the clients* • . 'v' ** 

"Take the Money and Run/ 1 

1 * " f * — — ■ » 

• * x . * * * 

This problem was-.not present* in : the Rhode Island project* The plan 

for pooling funds was discussed during the early years of the project/ s 

and was further developed during the final six months of the project* 

The intent was .always to identify. alternative funding sources to sup- Sf 

port the program' after Federal -funding was gone. *- / 

* *■ • ~ 
\ * " 

• Unstable Local Finances . 

^ First, 'it should be understood here that the definition- of "local" ' 
would actually refer to "state" iji the Rhode Island DCBP. At the time 
that the plan for pooling of resources was being addressed, extensive 
- Federal cuts in Education were being made. A similar situation was 
occurring at the state level.. These financial crises were, perhaps, 
the most serious factor which influenced the failure of the Rhode, Island 
project to institutionalize the services supported by the DfcBP< In 

• 'fact, this factor appears to be the ultimate cause affecting project 

institutionalization. . * ♦ 

< - 

Examination of Success Characteristics , Each of the success characteris- 

tfcs cited by^ Vaughan will be reviewed here in light of Rhode Island's attempts 
at achieving full instftutionaliz&tioh of its DCBPi > x v ' ■ "* - 

• Local (State) Initiative and Planning . 

In the early phases of Rhode Island's DCBP, various state agency 
decisionmakers were involved in the planning and implementation of. the 
project. This occurred through a Dissemination Advisory Group which 
was representative of the various bureaus in the state agenc^.. This 
group continued to operate ^f or 'about two years, at which time an in- 
formal approach to receiving feedback was instituted. This informal 
approach was complemented by information^ obtained from the program 
evaluation activities of the project. In essence, this success char- 
acteristic was present, in the Rhode Island project. 

• Multiple Channels of Communication . * , • 

This factor needed to be strengthened in the Rhode Island project. 1 
Whereas several informal channels pf information flow were utilized, 
these might have been extended to include, on a more extensive, basis, 
formal communication channels.* The Management Team level, for example, 
is one communication network that might have been tapped more frequently; 
however, it needs to be recognized that the competing demands for the 
use of that channel are high. 
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• Public Relations . , - - 

The components of the Rhode Island project that were the subject of 
^constitutionalization effort provided services primarily on an 
internal basis. That is, the clients of these services were state 
department staff. This thrust, therefore, gave the project only- 
very limited and indirect. visibility. In speaking of public rela- 
tions for this project, it must then be recognized that "PR." refers 
^visibility within the state agency itself. - In that respect, 
public relations was conducted, for the 'most part, by the project 
staff jjho operated hoth in an initiative and responsive mode to 
serve client needs. This included increased frequency by 
project staff ^n physically , going out to other units, meeting with ~ 
the people in their locations to work with them on the dissemination 
needs of their programs. It should be noted that the stronger ini- ' 

^ S e u emP ^ SiS ' t00k plaCe during the ' final * ear °f the project and 
should have been done sooner. . 

Developing a Group of Advocates . 

. An advocacy group was established for the DCBP project. This group 
emerged, as would be expected, from those bureaus who most frequently 
used the_ services, e.g., Bureau of Technical Assistance; and Bureau 
of Vocational Education. The group of advocates, however^ were primar 
.ily the program coordinators and their staffs *and did not tend to 
include the higher level decisionmakers such as the Deputy Assistant 
Commissioners. The lack of strong advocacy at that level, with the " 
.exception- of about three high-level managers may have hampered the 
success of the project in achieving x institutionalization. ' 

Establishing Incremental Commitments . 

< . 

On a .gradual basis, varying types' and levels of commitments to the. 
DCBP were. achieved. For example, support for project management and 
clerical staff were provided, to the -project over time.' ..However, a 
?nl ?JLtl TOt oc ; urr J d / n that a graduated system of financial support 
for services rendered in areas such as conferencing and development 
of targeted communications did not take place. During the- last two- 
years of the project it mig^t have been advisable to initiate tf'par^ 
tial reimbursement system for projects that included dissemination . 

nnt^nn! 6 ?' S^t \* " he 'j undB existed *° support them. This was 
not done in Rhode Island and this may have been one of the more crucial 
success characteristics that was lacking in the Rhode Island project. 
" 7edeT 4 Al 8U PP° rt was at * stage of be£ng totally discontinued 

nor,- £ a ^ j ° r 6f f° rt t0 pUt int ° pW a system of financial sup-, 
port by recipients- of services for the, services provided. 

Staff Development , * \ ? a , 

During the life of the project, project expertise was upgraded in 
several ways. First", staff members had the, opportunity to partici- 
pate, in various types pf training such as interpersonal ' communications ' 



skills, public relations, effective use of media (emphasis on the 
news media), preparation of- written and audio-visual materials and 
publications and training on programs and ^ftrocedures within the 
state agency itself* Also, expertise of project staff was b^iilt 
through the experience of staff in serving many programs within the 
department* Through interaction over time with a wide range of 
department programs, knowledge about the objectives, content and 
procedures of 'these programs proved helpful both in establishing 
more coordinated and effective dissemination strategies and servi- 
ces. Hence, staff development is a success characteristic which 
was clearly evident in the Rhode Island project* 

Alternative Support Strategies . ? 

The bverall^plan for institutionalization of the Rhode Island DCBP 
was established in a .general manner prior to submitting the initial 
propos&l for Federal funds. That plan called for, a pooling of funds 
from .various st^te agency programs which were supported through 
state and/or Federal funds. Therefore, a single support system was 
identified," State Education Agency programs, but within that system 
existed potential multiple funding sources. A weakness hc>re may have 
been that, although many funding sources might possibly be tapped, 
the arena of funding sources was limited to one, the State Education 
Agency itself. 



Summary 1 

Rhode Island 1 s approach to institutionalization of dissenjination servi- 
ces supported 1 through DCBP funds was jSN^eol funds from multiple sources with 
program responsibility for dissemination and the money to support dissemina- 
tion requirements. Although $11,000 was identified from various programs 
prior to the close of the grant (October, 1981) and additional potential dis- 
•semination resources were being examined, the proposal to continue one full- 
^time and one-part time DCBP staff member was^met with lukewarm reaction by 
the Personnel Review Committee and was ultimately rejected by the Commissioner. 
Iii light of projections of severe federal budget cuts and a trimming 
of the state budget for education a'gency programs and staff, the pooling of 
funds was seen as a bandaid rattfer than a real solution to the problem of 
continuing CCBP - supported services. 
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An analysis by the DCBP project director of the institutionalization 
t 

effort was completed; Vaughan's- failure and success characteristics were 
y used for the analysis. Results of examining the failure .characteristics 
pointed primarily to the problem of unstable "local" (state education 
agency) finances; this unstable condition emerged from severe anticipated 
cutk to education from both federal and state sources. 

Success characteristics noted by Vaughan which may have hampered the 
institutionalization effort in Rhode Island were: not establishing incre- 
mental funding commitment^ from the client groups being served; lack of 
external (school district) visibility , c along'with internal visibility 
being greatest* at non-decisionmaking levels within the state education > 
agency; and insufficient usage of multiple communication channels within 
- th£ state agency. 'In addition, perhaps alternative support strategies to 
the pooling of funds approach should have been pursued earlier \nd with 
greater vigor. ' 

The proposed approach to institutionalization was established in the 
earliest stages of DCBP operations.^ It was fr&sed on the premise ^hat if 
there were a demand for dissemination services of the nature provided, by * 
the grant and. the dem^jjd was met through timely and high-quality sdtvices, 
program funds would be earmarked at the end of federal* funding of the DCBP 

• r 

to* continue the services. This approach, under better financial conditions 
might well have succeeded. The identification of $11,00Q to ^continue DCBP 
services in a small state agency at a time of financial crisis be^rs testi- 
mony to that statement . The economic environment, Sn the case of Rhode 
Is4and, appeared to be an important factor. This situation, accompanied 
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by^tck of strong support among some of the higher level decisionmakers, may 
have hampered the full institutionalization of DCBP services in Rhode Island. 
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DOCUMENTS PREPARED TO AID^ INSTITUTIONALIZATION EFFORT 

1. Overview of Dissemination Services 

2. Points to Consider in Identifying Dissemination Services 

3. Basic Steps and Responsibilities For Dissemination Services 

4. ^Budget Approval Form 




OVERVJBl OT\DlSSEHWATJON SEPVKES 



TYPE OF PRbDUCT 



DISSEMINATION SERVICES 



Brochures 
Flyers 
Booklets 

Manuals or Guides (e.g. , Proaram 
Guidelines Manuals, Curriculum 
Guides) 



• Writing~of narrative (based on background 
information provided by program managers) 

• Editing of narrative (if already prepared 
by proaram manager) 

• Proofreading 

• Design of qraphics, special letterinq, 
formattinq, layout, 'typing, etc. , to 
provide a camera-r^fedy copy for printinq 



Executive Summary 

Highlights Report 

Brochure on Key Report/Study 
Findings 



• Writing. of document (based on information 
provided in technical or comprehensive 
report) 

• Preparation of cover, graphics within document 
(artwork or photography) or divider pages — 
to separate sections 

• Formatting and layout of document; typing 



r 

Technical Reports 
Reoulations 



r 



• Editinq 

• Proof readinq 



m Preparation of^cover, graphics , within document 
(photography or artwork) , or divider pages, — 1 
to separate sections or chapters 



Formattinq and layout of document; typing 



Directories 

Master Calendar of Events 

Updatinq of Annual or Periodic 
'Documents (e.g., names of people, 
organizations , trainina/workshop 
information on course offerings, 
locations, etc.) 



• Gathering of information from selected sources 
(people or agencies) 

• Writing of document 

• Design, layout, graphics and typing' of document 

• Proofreading 
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Newsletters 



Transparencies 
Slide-Tapes 
Charts 
Posters 



• Writing of articles (based on information 
provided by program manager) 

• Critique and/or editing of article (s) prepared 
by others 

• Graphics, design, layout and typing to yield 
a ^camera-ready copy 



• Writina of copy (based on ideas/content from 
the program manager) 

• Editing of information for transparencies or 
script for slide-tape (if already prepared by 
the proaram manager) 

• Hand-lettered transparencies to ensure legibility 
by all viewers 

• ' Photoqraphy and artwork for slides; audio' to 
accompany slide presentation 



Placards/Signs 

Invitations 

Stationery 

Logo Design 

Certificates 

Resolutions- 

Forms 



• Graphic design 

• Calligraphy 

• Development of forms: formatting, lettering, 
typing, preparation of copy for printing 



Cor\f erence-related : 
Planning and Coordinating Logistics 



• Scheduling of site, including appropriate space, 
number of rooms and suitable geographic location 

4 

• Arranoements for coffee, food , as needed 

• Follow- through and confirmation with project site 
on all arrangements 



(Conference-related Con't) 

Invitational Materials 
(letter, flyer or brochure, 
schedule of events, response 
form, etc.) 



Conference Support Materials 
(placards, signs, etc.) 



Materials for Presentations 
(e.q., transparencies, charts, 
posters, slide- tapes) 



Conference Evaluation Forms 



• Writinq of all materials needed, with approval 
by proqram manaoer 

• Desiqn of qraphics, special letterinq, layout, 
etc. 



Desiqn and preparation (hand-lettering) of 
support materials 



'See specific sections for description 



Development of conference evaluation form 

Preparation (typinq, letterinq) of copy for 
printinq 
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POINTS TO CONSIDER IN IDENTIFYING 
DISSEMINATION SERVICES 



1, What essential dissemination services are needed that you can't provide 
yourself or which you are now doing as an "extra"? 

2, What dissemination services would be most helpful/beneficial in achievina 
tho qoals of the program? 

3, What dissemination services have you us.ed in the past that you wish to 
continue? 



Ar* program (not administrative) funds available to support the desired 
service? Are matching state funds required? 

Related to costs, Support Services staff can assist you in assignina cost 
estimates to various projects; or, if you have "x" amount of dollars "to 
allocate for dissemination activities, Support Services staff- can meet 
wi~h you to design a dissemination plan in keeping with your budget, and 
one that meets with your approval and your program needs . 



A final note: The program manager makes' the decisions about what will or will 
not be done within aqiven project. Support Services staff are 
^sponsible for providing suggestions and recommendations record- 
ing technical facets of dissemination, 



BASIC STEPS AND RESPONSIBILITIES 
FOR DISSEMINATION SERVICES 



WHO 



WHAT 



Program 
Manager 



Support Services 
Staff 



1. PLAN THE PROJECT: 



x 



x 



What product needed? 

Whc is the target audience(s)? 



. • Content/information that will serve as basis for 
product development? 

• Preferences for style, format, etc.? 

• Date needed? 1 

2. PR A FT THE PROVUCT: 

• Develop narrative, graphics, etc. 

* • 

• Obtain feedback from program manager at appropriate 
stages or check points (usually a meeting; sometimes 
both verbal and written comments) . 

• Make modifications based on program manager's 
direction. 

3. PREPARE FINAL PROVUCT:. 

• Complete final copy (camera-ready if product is to* - 
be printed) ; includes typing. 

• • Proof final product. 




ERLC 



Program Title: ■ ; Account #; 

Program Manager: 



DESCRIPTION OF DISSEMINATION SERVICE 


date due 

(mo./yr. ) 


COST INFORMATION 
TYPE OF EXPENSE J ESTIMATED COST 


' OBJECT CODE ' 


t 


/' 


Personnel 1 I 


Materials ! / 


In-state Travel 1 , 


1 * 


Other , 


1 


I v 

TOTAL COST 




t 

. ■ . >; 

4 

/ 








* Personnel ' " 1 


Materials , , 


In-state Travel I \ ~ 


Other | 




TOTAL COST 1 




* 








' Personnel 1 - 1 


Materials j I • 


79 

> 

\r — ■ — ■ . L 




In-state Travel ' ' 






Other | , 




TOTAL COST | 1 







Program Title: 
Prggram Manager: 



• '.5 



.Account #: 



DESCRIPTION OF DISSEMINATION SERVICE 



9 



9 



81 



DATE DUE 
(mo,/yr.) 



TYPE OF EXPENSE 
Personnel 



_COST INFORMATION _ , 



Materials 



In-state Travel 



Other 



TOTAL COST 



Pe rsonn el 



Materials 



In-state Travel 



Other 



TOTAL COST 



ESTIMATED^ COST 



OBJECT CODE 



c Other . j 




TOTAL COST 1 *. 






Personnel 1 1 


Materials i 1 \ 




In-state Travel ' ' 






4 ' c * 



Program Title:. 



■? « • . 



•i 



Account #: 



Pr9gram Manager: 



— r-j 

DESCRIPTION OF DISSEMINATION SERVICE 



DATE DUE 
(irio./yr.) 



TYPE 'OF EXPENSE 



_COST; iNFORMATI^ 
ESTIMATED COST 



OBJECT CODE 



1 



; ,.js3 



Personnel 



Materials 



In^state Travel 



Other 



TOTAL • COST 



Personnel 



Materials 



In-state Travel 




Other 



TOTAL COST 



Personnel 



Materials 



In-state Travel. 



Other 



TOTAL COST 





